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THURSDAY,  MAY  13,  1915 
Morning  Session 

The  meeting  was  called  to  order  at  10:15  A.  M., 
Mr.  H.  G.  W'ilson,  President,  presiding. 

REPORT  OF  EXECUTIVE  COMMITTE 
Limitation  of  Liability  by  Common  Carriers — 
Cummins  Bill 

Ui)on  the  passage  of  the  so-called  Cummins 
Bill  by  Congress,  making  unlawful  limitation  of 
liability  by  common  carriers,  the  Executive  Com- 
mittee held  a meeting  and  appointed  a special 
committee  to  represent  the  members  of  the 
League  in  this  matter.  Information  was  received 
that  the  Interstate  Commerce  Commission  had 
lixed  April  10,  1915,  as  date  for  hearing  the  pres- 
entation of  the  views  of  the  carriers  as  to  the 
effect  of  this  legislation,  such  hearing  to  be  held 
at  Washington,  D.  C.,  and  a communication  was 
therefore  addressed  to  the  Commission  asking 
that  the  representatives  of  the  League  be  given 
I)ermission  to  be  present  at  that  hearing,  which 
permission  was  granted.  The  special  committee 
attended  this  hearing  and  presented  the  views  of 
the  League  as  expressed  in  the  following  resolu- 
tion which  had  been  adopted  by  the  Executive 
Committee  as  instructions  to  the  special  commit- 
tee : 


“Resolved,  That  this  committee  be  in- 
structed that  it  is  the  sense  of  this  meeting 
that  the  present  limited  liability  rates  are 
the  rates  for  the  unlimited  liability  provided 
under  the  Cummins  Bill,  and  that  the  effect 
of  the  Cummins  Bill  is  simply  to  wipe  out 
the  limitation  of  liability,  but  that  it  was  not 
the  intent  of  Congress  to  increase  the  rates.” 
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In  addition  to  appearance  at  this  hearing,  brief 
was  filed  on  behalf  of  the  League,  copy  of  which 
has  been  distributed  to  each  member.  At  a meet- 
ing held  yesterday.  May  12,  1915,  the  Executive 
Committee  decided  to  recommend  that  owing  to 
the  present  uncertain  condition  of  this  matter,  it 
is  thought  best  that  the  special  committee  be  con- 
tinued to  act  in  the  interest  of  the  members  of 
the  League  as  circumstances  warrant. 

Respectfully  submitted, 

H.  C.  Barlow,  Chairman, 

G"  Executive  Committee. 

Upon  motion,  made  and  carried,  the  report  of 
^ the  committee  was  adopted. 


(During  the  course  of  the  meeting  information 
was  received  from  Washington  to  the  effect  that 
the  Interstate  Commerce  Commission  had  issued 
a report  in  respect  to  the  Cummins  law,  express- 
ing the  opinion  that  carriers  would  not  be  justi- 
fied in  increasing  their  rates  ten  per  cent  under 
same.  33  I.  C.  C.  Rep.  692.) 

(Since  the  meeting  of  the  League  the  members 
of  the  League  have  been  circularized  giving  a 
summary  of  the  conclusions  reached  by  the  Com- 
mission. 33  I.  C.  C.  Rep.  682-698.) 

Disposition  of  Fractions  in  Establishing  Freight 
Rates 

The  Executive  Committee,  at  its  meeting  held 
yesterday.  May  12th,  1915,  considered  the  situ- 
ation created  by  reason  of  recent  advances  in 
freight  rates  in  Official  Classification  Territory 
under  the  decision  of  the  Commission  in  the  so- 
called  Eive  Per  Cent  Case,  which  has  resulted  in 
a great  variety  of  fractions  in  rates.  After  full 
consideration  of  the  subject,  the  committee  de- 
cided to  report  to  the  League  that  it  is  the  sense 
of  the  Executive  Committee,  and  it  so  recom- 
mends to  the  League,  that  a suitable  resolution 
be  prepared  and  forwarded  to  the  Interstate  Com- 
merce Commission,  to  the  effect  that  no  fraction 
other  than  one-half  cent  be  recognized  in  estab- 
lishing freight  rates,  and  that  a proper  rule  be 
formulated  by  the  Commission  making  this  ef- 
fective. 

Respectfully  submitted, 

H.  C.  Barlow,  Chairman, 
Executive  Committee. 

Upon  motion,  made  and  carried,  the  report  and 
the  recommendation  contained  therein  were 
adopted. 

Upon  motion,  made  and  carried,  it  was  further 
ordered  that  this  action  of  the  League  be  referred 
to  the  Tariffs  Committee  with  instructions  to  take 
action  accordingly. 

REPORT  OF  BILL  OF  LADING 
COMMITTEE 
Uniform  Bill  of  Lading 

Verbal  report  was  made  on  behalf  of  the  Bill  of 
Lading  Committee,  by  the  Assistant  Secretary, 
calling  attention  to  the  fact  that  the  question  of 
the  terms  and  provisions  of  bills  of  lading  was 
still  before  the  Interstate  Commerce  Commission 
awaiting  its  decision. 
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It  was  stated  that  undoubtedly  the  legislation 
which  has  been  before  Congress  culminating  in 
the  passage  of  the  so-called  Cummins  Bill  has 
had  something  to  do  with  the  delay  in  rendering 
this  report.  It  was  further  reported  that  upon 
the  passage  of  the  Cummins  law,  the  Bill  of 
Lading  Committee  took  the  matter  up  with  the 
Executive  Committee,  recommending  that  the 
League  petition  the  Commission  to  reopen  the 
bill  of  lading  case,  in  view  of  this  new  legisla- 
tion, and  that  the  Executive  Committee  had  in- 
structed the  President  to  communicate  with  the 
Commission  along  that  line.  It  was  further 
rei>orted  that  such  communication  had  been  for- 
warded to  the  Commission. 

With  this  report  the  question  was  passed  with- 
out further  action. 

(Since  the  meeting,  the  Commission  has  made 
public  its  report  as  to  the  Cummins  law,  and  in 
that  report  the  Commission  has  stated  that  fur- 
ther hearings  in  the  proceeding  as  to  bills  of 
lading  may  be  necessary  in  the  light  of  the  Cum- 
mins amendment.  33  I.  C.  C.  Rep.  698.) 

REPORT  OF  ADVISORY  COMMITTEE 

Proposed  Charges  for  Spotting  of  Cars  and  Trap 
or  Ferry  Car  Service 

Verbal  report  was  made  on  behalf  of  the  Ad- 
visory Committee,  by  the  Assistant  Secretary, 
stating  that  both  of  these  cases  had  been  prop- 
erly concluded  before  the  Commission,  briefs  hav- 
ing been  filed  by  the  attorneys  for  the  League, 
both  cases  also  having  been  orally  argued,  the  car 
spotting  case  on  April  6,  1915,  and  the  trap  car 
case  on  April  19,  1915,  and  that  the  decisions  of 
the  Commission  are  now  awaited. 

By  unanimous  consent,  both  of  these  matters 
were  continued  in  the  hands  of  the  Advisory  Com- 
mittee until  definitely  settled. 

REPORT  OF  EXECUTIVE  COMMITTEE 
Legislative  Program  for  Next  Session  of  Congress 

At  the  meeting  of  the  Executive  Commtitee 
held  yesterday,  May  12th,  1915,  the  question  of 
a program  of  legislation  for  the  next  session  of 
Congress  was  very  fully  discussed,  and  inasmuch 
as  both  the  Executive  Committee  and  the  Legis- 
lative Committee  will  have  further  meetings  be- 
tween now  and  the  time  Congress  convenes,  and 
will  also  have  an  opportunity  to  report  to  the 
League  at  a regular  meeting  before  that  time,  it 
is  recommended  that  this  matter  be  passed  at  this 


time,  the  Executive  and  Legislative  Committees 
to  prepare  a program  in  the  meantime. 

Respectfully  submitted, 

H.  C.  Barlow,  Chairman, 
Executive  Committee. 

Upon  motion,  made  and  carried,  the  report  of 
the  committee  was  adopted  and  the  subject 
passed. 

REPORT  OF  TARIFFS  COMMITTEE 
Uniform  Symbols  in  Tariffs  and  Classifications 

At  the  November,  1913,  meeting,  the  Tariffs 
Committee  submitted  the  following  recommenda- 
tions with  respect  to  the  construction  of  freight 
tariffs  and  classifications,  having  particular  refer- 
ence to  the  manner  of  indicating  changes  and  for 
the  purpose  of  providing  a uniform  system  of 
symbols  or  letters : 

1.  That  the  letters  A and  R in  circle  be 
uniformly  adopted  by  all  carriers  to  indi- 
cate Advances  and  Reductions,  respectively, 
in  tariffs. 

2.  That  the  use  of  letters  be  uniformly 
adopted  by  all  carriers  to  indicate  Changes 
(other  than  Advances  and  Reductions),  Ad- 
ditions, Cancellations  and  Eliminations  in 
tariffs.  Capital  letters  in  circle  are  recom- 
mended, as  follows : 

N for  Additions 
C for  Changes 
E for  Eliminations 
X for  Cancellations 

3.  That  the  Western  Classification  sym- 
bols be  changed  to  agree  with  those  of  the 
Official  and  Southern  Classifications,  indi- 
cating Advances,  Reductions,  Changes  and 
Additions. 

4.  That  uniformity  be  gradually  effected 
with  the  issues  of  new  tariffs  and  classifica- 
tions. 

With  reference  to  recommendation  No.  2, 
to  provide  for  the  different  dates  effective,  or 
other  features  of  Changes,  Cancellations,  etc., 
numbers  in  circles  are  to  be  shown  in  addi- 
tion to  the  uniform  letters  recommended  and 
explanatory  notes  on  same  page  referring  to 
the  numbers  in  circle. 

It  is  further  recommended  that,  if  the 
League  approves  of  the  proposed  recommen- 
dation, action  be  taken  to  bring  the  matter 
to  the  attention  of  the  Interstate  Commerce 
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Commission  with  a view  of  having  same  in- 
corporated in  the  tariff  regulations  of  the 
Commission. 

The  report  of  the  committee  was  adopted  and 
a communication  was  addressed  to  the  Interstate 
Commerce  Commission  setting  forth  these  recom- 
mendations. The  Commission  has  given  consid- 
eration to  the  recommendations  made  and  the 
following  reply  has  been  received : 

INTERSTATE  COMMERCE  COMMISSION 
WASHINGTON 

January  30,  1915. 

Mr.  D.  P.  Chindblom, 

Assistant  Secretary, 

The  National  Industrial  Traffic  League, 
5 North  La  Salle  St.,  Chicago,  111. 

Dear  Sir : 

Referring  to  my  letter  of  November  5th, 
and  to  previous  correspondence  with  you 
under  your  file  16-7,  on  the  subject  of  the  use 
of  uniform  symbols  in  tariffs  and  classifica- 
tions used  to  indicate  increases  in  rates,  rat- 
ings or  charges.  The  recommendation  of 
the  tariff  committee  of  The  National  Indus- 
trial Traffic  League  has  been  carefully  con- 
sidered, but  we  do  not  find  our  way  clear  to 
recommend  a tariff  regulation  of  the  kind 
proposed,  at  the  present  time. 

Such  a rule  would  probably  impose  but 
little  hardship  and  additional  expense  in  the 
larger  cities,  where  the  tariff  printing  is  done 
in  large  and  well  equipped  printing  offices. 
The  situation  is,  however,  different  in  the 
smaller  cities,  where  the  smaller  roads  have 
their  printing  done,  because  the  volume  of 
printing  doubtless  would  not  justify  the  ex- 
pense of  additional  special  matrices  for  the 
design  of  symbols  which  the  Commission 
might  require. 

In  addition  to  this,  tariffs  on  good  quality 
of  paper,  and  on  which  printer’s  ink  is  used, 
and  which  are  prepared  on  different  dupli- 
cating machines  or  printing  devices,  are  per- 
mitted. If  uniform  symbols  were  required, 
all  such  machines  would  have  to  be  remod- 
eled or  replaced. 

Again,  many  tariffs  are  printed  by  the 
planograph  process,  in  which  the  copy  is 
made  on  typewriters  and  reproduced  by 
photo-lithographic  process.  The  adoption  of 
uniform  symbols  would  necessitate  the  re- 
modeling of  typewriters  or  constructing  new 
ones  with  the  necessary  symbols. 


To  summarize,  the  adoption  of  the  regu- 
lation proposed  by  the  League,  would  fall 
rather  heavily  upon  the  smaller  and  weaker 
lines  who  can  least  afford  additional  expense 
in  the  preparation  of  tariffs. 

We  have  noticed  that  some  of  the  carriers 
use  symbols  which  are  not  sufficiently  dis- 
tinct, or  calculated  to  attract  attention.  We 
are  adopting  the  policy  of  taking  this  matter 
up  with  individual  roads  and  tariff  issuing 
agencies  where  there  is  room  for  such  criti- 
cism, with  a view  to  securing  the  adoption 
of  distinctive  symbols  which  will  be  more 
conspicuous,  and  therefore  more  satis- 
factory. W e have  said  to  the  three  clas- 
sification committees,  for  example,  that  these 
three  agencies  should  adopt  and  use  uniform 
symbols  in  their  three  publications,  denoting 
increases,  decreases,  changes  other  than  in- 
creases or  decreases,  and  additions  to  the 
classification,  and,  further,  that  the  uniform 
symbols  which  the  three  committees  adopt, 
should  be  solid  and  of  heavy  face  in  order  to 
readily  attract  attention.  We  believe  that 
the  use  of  heavy  face  symbols  is  preferable 
to  the  use  of  the  letters  A.  R.  C.,  etc.,  enclosed 
in  a circle,  because  the  black-faced  symbol 
stands  out  more  prominently,  and  therefore 
more  readily  attracts  attention.  It  is  our 
purpose  to  take  the  matter  up  by  correspond- 
ence with  other  issuing  agencies  with  a view 
to  bringing  about  uniformity  in  the  use  of 
the  increase  and  decrease  symbols  in  all  the 
publications  of  such  agency,  and  it  seems  to 
us  that  the  same  principle  may  be  carried  out 
in  the  printing  of  tariffs  by  the  larger  indi- 
vidual lines.  We  hope  in  this  way  to  bring 
about  some  improvement  in  these  instances 
where  it  is  most  needed,  and  the  Commission 
prefers  to  try  this  plan  and  observe  its  re- 
sults before  making  any  further  regulation 
requiring  absolute  uniformity. 

(Signed)  J.  M.  Jones, 
Chief  of  Division. 

The  Tariffs  Committee  has  given  consideration 
to  the  reply  made  by  the  Commission  and  the  at- 
tention of  the  League  is  directed  to  the  follow- 
ing suggestions  made  by  several  members  of  that 
committee. 

It  is  suggested  that  the  Commission  be  asked 
to  reach  some  conclusion  upon  a standard  set  of 
symbols  which  should  be  used  whenever  possible. 
It  has  seemed  to  some  of  the  members  of  the  com- 
mittee that  while  there  may  be  some  very  good 
reasons  why  it  would  not  be  practical  to  enforce 
these  symbols,  at  any  .specific  date,  it,  neverthe- 
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less,  seems  proper  that  the  Commission  should 
indicate  some  uniform  system  for  the  guidance 
of  carriers  in  reissuing  their  tariffs.  As  set  forth 
in  the  recommendations  adopted  by  the  League 
it  is  not  contemplated  that  this  change  should  be 
brought  about  by  any  order  as  to  a specific  time 
when  such  symbols  should  be  generally  adopted, 
but  that  the  change  should  be  gradual  with  the 
reissuance  of  tariffs.  Such  recommendation  by 
the  Commission  Avhich  the  carriers  could  apply  in 
reissuing  their  tariffs  would  ultimately  lead  to 
uniformity. 

It  is  also  suggested  that  the  League  might  un- 
dertake a conference  with  a number  of  tariff  issu- 
ing  agents,  with  a view  of  arriving  at  a standard 
form  of  symbols. 

The  reply  received  from  the  Interstate  Com- 
merce Commission  is  respectfully  submitted  to 
the  League,  along  with  the  observations  made  by 
members  of  the  Tariffs  Committee,  for  such  fur- 
ther instructions  as  the  League  may  desire  to 
give  the  committee. 

Respectfully  submitted. 

Tariffs  Committee, 

M.  F.  Doyle,  Chairman. 

Ui)on  motion,  made  and  carried,  the  committee 
was  instructed  to  continue  its  work,  arranging 
for  the  suggested  conferences  with  tariff’  issuing 
agencies,  and  also  to  endeavor  to  have  the  Inter- 
state Commerce  Commission  give  further  con- 
sideration to  the  question  of  recommending  some 
uniform  standard  of  symbols  to  which  the  car- 
riers may  work. 

Consolidation  of  Tariffs  of  Individual  Carriers  in 
Trunk  Line  and  C.  F.  A.  Territory  Into 
Association  Issues 

The  question  of  publishing  association  issues  in 
C.  F.  A.  and  Trunk  Line  territory,  in  place  of  in- 
dividual tariff  issues,  as  a matter  of  economy  and 
simplification  of  tariffs,  has  been  referred  to  the 
Tariffs  Committee  for  consideration. 

On  behalf  of  your  committee,  the  chairman  has 
written  to  most  of  the  traffic  officials  in  charge  of 
tariffs  in  Official  Classification  territory  for  the 
])urpose  of  obtaining  their  views  and  also  has 
communicated  with  the  members  of  the  League 
committee  to  obtain  their  views. 

It  has  been  suggested  by  some  of  the  members 
of  the  League  committee  that  as  an  initial  step 
in  this  matter  tariffs  covering  the  rates  to  and 
from  points  in  Official  Classification  Territory  be 
generally  covered  in  four  tariffs,  as  follows ; One 


tariff  naming  west  bound  rates  to  Chicago,  Peoria 
and  Mississippi  River  Crossings  from  C.  F.  A. 
territory ; another  naming  such  west  bound  rates 
from  Trunk  line  territory ; another  tariff  naming 
east  bound  rates  from  Chicago,  Peoria  and  Mis- 
sissippi River  Crossings  to  C.  F.  A.  territory ; 
and  a tariff  naming  such  east  bound  rates  to 
Trunk  line  territory. 

Your  committee  has  not  yet  received  many  re- 
plies from  representatives  of  the  carriers,  but 
those  who  have  replied  are  at  least  not  entirely 
favorable  to  the  proposition.  One  of  the  largest 
lines  in  the  East  advises  as  follows;  “This  is  a 
matter  which  has  been  discussed  by  the  various 
carriers  on  numerous  occasions,  and  although 
there  are  advantages  such  as  those  which  you 
mention,  yet  there  are  also  disadvantages,  in  ad- 
dition to  that  of  taking  out  of  the  hands  of  indi- 
vidual issuing  carriers  the  immediate  control  of 
its  own  rates.”  One  of  the  roads  operating  east 
of  the  Mississippi  River  replies  as  follows  ; “There 
are  a good  many  things  to  be  said  both  for  and 
against  Agency  Tariffs.  As  you  are  doubtless 
aware,  all  of  the  rates  from  East  St.  Louis,  111., 
St.  Louis,  Mo.,  and  points  taking  the  same  rates 
are  published  for  account  of  all  carriers  by  Wm. 
Cameron,  in  .\gency  Tariffs.  This  tariff  also 
applies  proportionately  from  Mississippi  River 
(Upper)  Crossings.  Our  experience  with  these 
tariffs  has  been  very  satisfactory  indeed.”  These 
statements  representing  different  views  from  dif- 
ferent carriers  will  undoubtedly  be  of  interest  to 
the  members  in  considering  this  subject. 

Your  committee  desires  an  expression  from  the 
League  as  to  its  views  on  the  subject  of  advo- 
cating the  publishing  of  this  series  of  tariffs  as  a 
beginning  in  the  publication  of  association  issues 
in  Official  Classification  Territory,  and  also  de- 
sires to  recommend  that  possibly  the  committee 
should  be  given  further  time  on  this  matter,  which 
is  one  of  considerable  importance  and  means  a 
great  deal  to  the  carriers  involved,  as  well  as  the 
shippers.  Eurther  correspondence  and  inter- 
views with  representatives  of  the  carriers  may 
bring  out  other  information  which  the  League 
should  have  before  taking  definite  action. 

Respectfully  submitted. 

Tariffs  Committee, 

M.  F.  Doyle,  Chairman. 

Upon  motion,  made  and  carried,  the  report  was 
received  and  the  committee  instructed  to  continue 
its  work  and  make  further  report  to  the  League. 

Furnishing  Copies  of  Classifications  to  Shippers 
Without  Charge 

The  League  is  on  record  as  favoring  furnishing 
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free  of  charge  one  copy  of  classifications  to  each 
shipper  at  each  shipping  point. 

This  subject  has  been  informally  discussed  with 
some  of  the  carriers,  but  no  progress  has  been 
made.  There  seems  to  be  some  cjuestion  as  to 
whether  or  not  the  members  of  the  League  are  a 
unit  on  the  cjiiestion  of  furnishing  classifications 
free,  or  if  the  $1.00  charge  is  considered  reason- 
able. 

Your  committee  would  like  to  have  a further 
expression  from  the  League  on  this  subject,  and 
if  it  is  decided  to  further  prosecute  the  question 
along  the  lines  of  securing  the  furnishing  of  clas- 
sifications free,  your  committee  is  of  the  opinion 
that  the  Official  Classification  Committee  and  the 
Western  Classification  Committee  should  each 
be  requested  to  assign  a time  for  hearing  ship- 
])ers  on  this  proposal,  and  that  at  such  hearings 
shippers  generally  should  be  present  and  give  the 
classification  committee  the  benefit  of  their  views. 

Respectfully  submitted, 

Tariffs  Committee, 

M.  F.  Doyle,  Chairman. 

Upon  motion,  made  and  carried,  it  was  decided 
that  the  League  adhere  to  its  former  attitude  with 
respect  to  furnishing  classifications  free,  that  the 
hearings  suggested  be  arranged  for  by  the  com- 
mittee, and  if  it  is  found  necessary  this  matter 
be  taken  up  with  the  Executive  Committees  of 
the  respective  classification  committees. 

At  12  :00  P.  M.  this  session  of  the  meeting  was 
adjourned,  to  reconvene  at  2:00  P.  M. 

Afternoon  Session 

The  afternoon  session  was  called  to  order  at 
2:15  P.  M. 

REPORT  OF  TARIFFS  COMMITTEE 
Simplification  of  Tariffs 

On  the  general  question  of  simplification  of 
tariffs  your  committee  desires  to  invite  attention 
to  the  fact  that  a number  of  communications  have 
been  received  from  individual  members  complain- 
ing of  specific  tariff’s  which  they  state  are  be- 
coming very  complex  rather  than  simplified. 

Your  committee  desires  to  recommend  as  a 
first  step  in  getting  some  definite  action  that  the 
members  of  the  League  be  circularized  and  re- 
quested to  report  specific  tariffs,  giving  complete 
reference  to  same,  and  the  particular  features 
which  are  objectionable.  By  proper  co-operation 
and  interest  on  the  part  of  the  members  in  sub- 
mitting such  data,  your  committee  would  un- 


doubtedly be  placed  in  possession  of  specific  in- 
formation that  could  be  brought  to  the  attention 
of  the  Interstate  Commerce  Commission  as  indi- 
cating some  of  the  matters  which  the  Commission 
should  give  immediate  attention  in  this  connec- 
tion. 

Respectfully  submitted. 

Tariffs  Committee, 

M.  F.  Doyle,  Chairman. 

Upon  motion,  made  and  carried,  the  report  was 
ado])ted,  the  members  of  the  League  to  be  cir- 
cularized in  accordance  therewith. 

REVISION  OF  TARIFF  RULES  OF  THE 
INTERSTATE  COMMERCE  COMMISSION 

This  matter  was  brought  to  the  attention  of 
the  League  in  the  following  statement  made  by 
the  President : 

The  President : In  connection  with  the 

work  of  the  Tariffs  Committee,  in  Washing- 
ton recently,  I had  some  discussion  with  a 
member  of  the  Commission  in  regard  to  the 
proper  interpretation  of  a certain  tariff  rule. 
This  led  to  a discussion  along  general  lines 
in  regard  to  the  interpretation  of  such  tariff 
rules,  and  the  application  thereof  by  the  car- 
riers, and  the  suggestion  was  made  that  if 
the  League  would  appoint  a committee  and 
sugp^est  which  of  these  rules  ought  to  be 
modified,  or  the  interpretation  clarified,  and 
present  this  list  to  the  commissioner,  he 
would  arrange  to  have  the  carriers  appoint  a 
corresponding  committee  and  then  have  these 
committees  meet  in  conferences  with  a mem- 
ber of  the  Commission,  for  the  purpose  of  re- 
casting some  of  these  conference  rulings  and 
tariff  rules.  I am  inclined  to  believe  there 
are  a number  of  the  tariff  rules  of  the  Com- 
mission which  might  be  cleared  up  for  the 
greater  convenience  of  themselves  and  the 
carriers.  I suggest  the  consideration  of  this 
matter  by  the  members  of  the  League  and 
think  it  might  be  well  to  authorize  the  ap- 
pointment of  a committee  to  work  out  this 
conference  arrangement  with  the  Commis- 
sion and  the  carriers. 

Upon  motion,  made  and  carried,  the  President 
was  authorized  to  appoint  a committee  in  respect 
to  this  matter. 

The  following  members  have  been  appointed  in 
accordance  with  the  action  of  the  League : 

M.  F.  Doyle,  Chairman, 

W.  H.  Chandler, 

P.  W.  Coyle, 

H.  AV.  B.  Cdover, 

C.  A.  Jennings. 
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REPORT  OF  FREIGHT  CLAIMS' COM- 
MITTEE 

Showing  Name  of  Original  Shipper  on  Freight 
Bill  to  Final  Consignee  on  Recohsigned 
Freight 

1 

Section  15,  of  the  Act  to  Regulate  Commerce, 
provides  among  other  things,  that  it  shall  be  un- 
lawful for  a common  carrier  to  disclose  to  any 
])erson  or  corporation  other  than  the  shipper  or 
the  consignee,  without  the  consent  of  such  ship- 
per or  consignee,  any  information  concerning  the 
nature,  kind,  quantity,  destination,  consignee  or 
routing  of  any  property  tendered  or  delivered  to 
such  carrier  for  interstate  transportation,  which 
information  may  be  used  to  the  detriment  or 
prejudice  of  such  shipper  or  consignee,  or  which 
may  improperly  disclose  his  business  transactions 
to  a competitor. 

Following  this  provision  of  the  Act,  the  Inter- 
state Commerce  Commission,  by  Conference  Rul- 
ing No.  356,  have  held  it  to  be.  unlawful  for  a car- 
rier to  disclose  to  the  shipper  the  name  of  the  ul- 
timate consignee  of  a shipment  reconsigned  in 
transit  by  the  original  consignee. 

As  is  well  known  to  most  of  our  members,  the 
League  carried  on  for  several  years  a very  vigor- 
ous campaign  w’ith  the  carriers  in  the-  efforts  to 
.secure  legible  and  complete  freight  bills,  and  it 
has  been  our  belief,  and  is  the  opinion  of  your 
committee  now,  that  it  is  of  great  importance 
that  the  name  of  the  shipper,  should  be  shown 
upon  freight  bills,  the  only  exception  to  this  being 
very  rare  cases  where  goods  have  been  recon- 
signed and  the  party  so  reconsigning  desiring  to 
keep  secret  from  the  ultimate  consignee  the  name 
of  the  shipper.  At  the  request  of  the  Commis- 
sion. the  President  of  the  League  caused  to  be  pre- 
pared a Brief  on  Behalf  of  the  League  “IN  THE 
MATTER  OF  FREIGHT  BILLS:  DOCKET 
No.  5518,”  the  question  to  be  covered  being 
Avhether  the  clause  of  the  Act  as  above  noted 
also  should  be  interpreted  to  prohibit  showing  the 
name  of  the  original  shipper  on  freight  bills  to 
the  ultimate  consignee  in  the  case  of  reconsign- 
ment in  transit  by  the  original  consignee. 

In  this  Brief  the  action  heretofore  taken  by  the 
League  with  reference  to  this  question  was 
closely  adhered  to  and  we  quote  for  the  informa- 
tion of  our  members  the  last  paragraph  of  the 
Brief : 

“We  have  not  dealt  with  the  intent  of  Con- 
gress in  passing  this  legislation ; we  express 
the  opinion  that  Congress  had  particularly  in 


mind  what  was  specifically  provided  for, 
namely,  the  prohibition  of  disclosing  to  the 
shipper  the  name  of  the  ultimate  consignee 
in  case  of  reconsignment  by  the  original  con- 
signee. If  in  the  opinion  of  the  Commission 
the  language  is  subject  to  the  further  inter- 
pretation as  to  prohibiting  the  disclosing  to 
the  ultimate  consignee  of  the  name  of  the 
original  shipper,  we  respectfully  submit  that 
it  could  not  have  been  the  intent  of  Congress 
' to  prohibit  the  ultimate  consignee  from  being 
advised  of  the  party  from  whom  the  goods 
were  shipped  to  him  by  having  that  inforrna- 
tion  shown  on  the  expense  bill.  We  advo- 
cate that  the  exception  be  made  upon  request 
of  the  party  reconsigning  a shipment  rather 
than  by  a general  exception  to  the  rule  of 
showing  the  name  of  the  shipper.” 

Respectfully  submitted, 

' Freight  Claims  Committee, 

J.  M.  Belleville,  Chairman. 

Upon  motion,  made  and  carried,  the  report  of 
the  committee  was  received  and  placed  on  file. 

Standard  Form  of  Freight  Bills 

Upon  thi^  subject  your  committee  would  state 
that  it  is  still  unable  to  make  any  definite  report. 

Since  our  annual  meeting,  at  which  time  we 
requested  that  any  member  who  had  any  criticism 
to  make  of  the  present  standard  form,  or  any 
suggestion  for  its  improvement,  should  communi- 
cate with  the  Assistant  Secretary,  we  have,  up 
to  date,  had  no  responses  whatever. 

Respectfully  submitted, 

. Freight  Claims  Committee, 

J.  M.-  Belleville,  Chairman. 

Upon  motion,  made  and  carried,  the  report  was 
received  and  filed,  and  the  members  requested  to 
send  the  Assistant  Secretary  any  suggestions 
they  have  to  offer  respecting  the  standard  form. 

Notations  on  Expense  Bills  of  Loss  and  Damage 

So  far  as  your  committee  has  been  able  to 
ascertain  the  facts,  there  is  no  uniform  practice 
followed  by  the  various  carriers  with  regard  to 
the  above  mentioned  point.  As  a general  propo- 
sition our  information  is  that  the- Western  and 
Southern  Lines  are  much  more  careful  regarding 
this  matter  than  the  carriers  in  Trunk  Line  Ter- 
ritory and  we  have  no  report  of 'any  refusal  of 
agents  in  the  W est  or  South  to  make  proper 
notation  of.  damage. 

W e believe  it  is  of  very  great  importance  that 
some  uniform  rule  should  be  in  effect  regarding 
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this  question  in  all  parts  of  the  country  and  that 
it  is  the  plain  legal  duty  of  the  agent  of  the  car- 
riers to  make  proper  notations  of  damage  on 
freight  bills  where  freight  is  received  either  in 
damaged  condition  or  showing  a shortage. 

Respectfully  submitted, 

Freight  Claims  Committee, 

J.  M.  Belleville,  Chairman. 

Upon  motion,  made  and  carried,  this  matter 
was  continued  in  the  hands  of  the  committee  to 
he  worked  out  in  connection  with  other  matters 
included  in  the  consideration  of  the  proposed 
manual  of  instructions  to  employees,  concerning 
which  the  committee  is  to  confer  with  the  carriers 
as  outlined  in  a report  of  this  committee  on  the 
question  of  handling,  packing,  and  marking  of 
freight,  etc. 

Inspection  of  Shipments  by  Carriers 

On  behalf  of  the  Freight  Claims  Committee, 
the  Assistant  Secretary  called  attention  to  previ- 
ous action  of  the  League  in  support  of  the  policy 
of  the  various  inspection  bureaus  of  the  carriers 
furnishing  to  the  traffic  representatives  of  com- 
mercial organizations  copies  of  notices  sent  to 
individual  shippers  calling  their  attention  to  er- 
rors in  description  of  property,  in  order  that  the 
commercial  organizations  might  thereby  have  the 
information  to  co-operate  with  carriers  in  bring- 
ing about  an  improvement  in  these  matters.  At- 
tention was  called  to  the  fact  that  a number  of  the 
commercial  organizations  represented  in  the 
League  were  working  along  these  lines  and  se- 
curing very  satisfactory  results.  The  suggestion 
was  offered  that  this  work  might  be  undertaken 
to  a greater  extent  by  all  of  the  various  com- 
mercial organizations  in  the  different  cities. 

With  this  report  of  the  status  of  the  matter  and 
the  recommendation  made,  which  is  in  harmony 
with  the  previous  action  of  the  League,  the  sub- 
ject was  passed  without  further  action. 

It  may  be  stated  in  this  connection  that  one  of 
the  questions  of  discussion  was  whether  inspec- 
tion bureaus  of  the  carriers  have  been  willing  to 
furnish  this  information  or  have  declined  to  do  so. 
All  the  members  who  expressed  themselves  on 
the  subject  stated  that  the  information  had  been 
given  them. 

Unnecessary  Tracing  of  Freight 

On  behalf  of  the  Freight  Claims  Committee, 
the  Assistant  Secretary  reported  that  the  com- 
mittee was  endeavoring  to  arrange  for  confer- 
ence with  a committee  of  the  American  Railway 
Association  to  fully  discuss  all  of  the  phases  of 


this  question.  On  account  of  the  many  matters 
that  have  been  before  both  shippers  and  carriers 
in  the  past  few  months  it  has  not  been  possible 
to  arrange  such  a conference  but  it  is  expected 
that  same  will  be  brought  about  in  the  near 
future. 

Liability  of  Carriers  When  Marks  on  Packages 
Do  Not  Agree  With  Shipping  Tickets 

Referring  to  our  report  to  the  meeting  in  Chi- 
cago November  12th  and  13th,  1914,  with  regard 
to  the  above  subject,  it  seems  quite  evident  that 
the  Commission  will  not  be  disposed  to  recon- 
sider the  decision  which  they  have  heretofore 
rendered  with  regard  to  this  matter,  the  decision 
referred  to  being  to  the  effect  that  the  marking 
on  the  packages  would  govern  freight  shipments 
exactly  as  it  does  with  express  shipments. 

Inasmuch  as  the  freight  forwarded  by  express 
is  billed  practically  from  the  marks  on  the  pack- 
age and  shipments  forwarded  by  freight  billed 
from  shipping  tickets,  it  is  our  belief  that  the 
marks  and  routing  of  a shipping  ticket  should 
govern  rather  than  the  marks  upon  the  packages, 
in  the  case  of  shipments  forwarded  by  freight. 

We  believe  that  the  only  way  to  secure  recon- 
sideration of  this  question  by  the  Commission 
would  be  to  have  a report  from  some  of  our  mem- 
bers giving  a specific  case  where  on  shipment 
moving  by  freight,  the  shipper  has  been  injuri- 
ously affected  by  the  ruling  of  the  Commission 
above  referred  to  and  we  could  then  go  to  the 
Commission  in  a formal  way. 

Respectfully  submitted. 

Freight  Claims  Committee, 

J.  M.  Belleville,  Chairman. 

Upon  motion,  made  and  carried,  the  report  of 
the  committee  was  adopted,  with  instructions  to 
circularize  the  membership  and  secure  informa- 
tion in  line  with  its  report. 

Overcharges  Due  to  Misrouting 

Since  our  annual  meeting  we  have  had  a con- 
ference with  the  Committee  of  the  Association  of 
American  Railway  Accounting  Officers  with  ref- 
erence to  the  extension  of  inter-line  billing,  which 
it  is  believed  would  minimize  such  claims.  While 
there  was  quite  a full  discussion  of  the  matter 
at  this  conference,  your  Committee  has  not  yet 
been  advised  of  any  definite  action  taken  upon 
the  subject.  In  our  report  to  the  last  meeting  of 
the  League  we  urged  upon  our  members  the  im- 
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portancc  of  notifying  the  Assistant  Secretary  of 
any  specific  cases  where  delay  was  experienced 
in  settlement  of  claims  due  to  misrouting.  We 
have  received  up  to  date,  but  one  response  to  this 
request,  which  was  from  Traffic  Manager  McKay, 
of  the  Southern  Cypress  Manufacturers’  Associa- 
tion, citing  several  cases  of  very  excessive  delay 
to  claims  of  this  nature,  which  thoroughly  justify 
complaint.  Two  of  the  cases  cited  by  Mr.  McKay 
have  been  submitted  as  informal  complaints  to 
the  Commission  and  the  third,  which  is  a very 
aggravated  case,  has  been  made  the  subject  ot 
a formal  complaint  to  the  Commission. 

"J'hese  cases  prove  the  existence  of  the  trouble 
complained  of  but  your  committee  would  repeat 
the  suggestion  that  our  members  advise  the 
Assistant  Secretary  of  any  such  cases. 

Respectfully  submitted. 

Freight  Claims  Committee, 

J.  M.  Belleville,  Chairman. 

Upon  motion,  made  and  carried,  the  report  was 
adopted,  with  the  recommendation  that  the  mem- 
bers furnish  the  information  requested  by  the 
committee. 

REPORT  OF  COMMITTEE  ON  TRANS- 
PORTATION INSTRUMENTALITIES 

Standard  Box  Car 

We  have  in  previous  reports  referred  to  a spe- 
cial committee  appointed  by  the  American  Rail- 
way Association  to  take  up  the  adoption  of  a 
standard  box  car.  We  wrote  Mr.  E.  P.  Ripley, 
Chairman  of  that  committee,  outlining  the  atti- 
tude of  the  League  on  the  question  of  pooling 
freight  equipment  and  calling  his  attention  to  the 
fact  that  the  adoption  of  a standard  box  car  seems 
to  enter  to  some  extent  into  this  question.  Re- 
cently the  American  Railway  Association  ap- 
pointed a sub-committee  to  take  charge  of  the 
design  of  a standard  box  car,  with  Mr.  George 
L.  ^\  all  as  Chairman,  and  he  has  invited  any 
suggestions  that  the  League  may  have  to  offer 
on  the  design,  length,  height,  width  or  other  me- 
chanical details,  it  being  the  intention  of  his  com- 
mittee to  formulate  absolutely  complete  specifica- 
tions for  the  sizes  of  cars  that  may  be  determined 
upon.  This  raises  the  question  whether  the 
League  desires  to  undertake  any  recommenda- 
tions as  to  dimensions  and  mechanical  details  of 
the  proposed  standard  box  car.  Suggesticcns  al- 
ready made  by  members  of  your  Committee  are : 
Length,  40' ; capacity,  100,000  lbs. ; end  windows 
for  loading  articles  of  unusual  length ; and 
e.xtra  wide  side  doors  and  full  width  end 


doors  for  articles  of  unusual  bulk.  But  as  to 
these  details  we  are  by  no  means  sure 
that  all  shippers  would  agree,  and  your  Com- 
mittee would  like  instructions  as  to  whether  these 
points  should  be  submitted  to  the  American  Rail- 
way Association  as  the  League’s  recommenda- 
tion, or  whether,  on  the  other  hand,  the  League 
prefers  to  submit  no  recommendation.  Perhaps 
the  League  should  ask  that  grain  doors  and/or 
other  suitable  inside  support  for  the  ordinary 
car  door  be  made  a feature  of  the  standard  box 
car  to  protect  not  only  bulk  freight  but  other 
freight  which  the  ordinary  door  is  not  strong 
enough  to  support. 

Pooling  of  Freight  Cars 

In  the  past  few  months  this  question  has  been 
further  developed  by  published  discussions  and 
by  action  of  railway  associations  and  individual 
lines.  In  none  of  these  discussions  has  any  one, 
to  our  knowledge,  defended  the  present  car  serv- 
ice rules,  but  different  plans  have  been  suggested 
for  changing  them.  The  advantages  and  econo- 
mies to  be  secured  from  a freer  use  of  freight 
cars  appear  to  be  recognized  by  all  railroad  offi- 
cials in  close  touch  with  the  handling  of  equip- 
ment. 

The  Central  & Western  Association  of  Car 
Service  Officers  has  considered  the  matter 
through  a committee  on  pooling  freight  equip- 
ment. The  committee  has  made  a report  sug- 
gesting a plan  to  cover  box  cars  only ; other 
equipment  would  be  considered  as  special  and 
subject  to  the  car  service  rules.  Each  member 
would  furnish  the  full  number  of  units  its  maxi- 
mum traffic  requires,  the  unit  being  an  80,000  lb. 
box  car,  smaller  cars  being  accepted  in  proportion 
to  that  capacity.  A pool  commissioner  would  be 
appointed  by  the  American  Railway  Association 
and  the  country  would  be  divided  into  zones, 
each  in  charge  of  an  assistant.  The  commis- 
sioner Avould  have  authority  to  move  cars  so  as  to 
equalize  them  properly  during  periods  of  surplus 
and  shortage. 

In  the  meantime,  two  competing  railway  sys- 
tems in  Texas,  the  Sunset  Central  and  the  I.  & G. 
N.,  entered  into  a pooling  arrangement  experi- 
mentally, and  after  a two  months’  trial  it  is  re- 
ported to  liave  equalled,  if  not  exceeded,  the  ex- 
pectations of  both  parties,  to  the  extent  that  other 
carriers  have  expressed  a desire  to  join  in  the 
plan.  Each  road  undertakes  to  supply  an  equal 
number  of  cars.  There  is  no  distinction  as  to 
capacity  of  cars  and  each  subscriber  may  use  as 
its  own  the  cars  of  other  subscribers.  Daily  bal- 
ance of  cars  is  kept  and  there  are  suitable  rules 


for  equalization  between  subscribers.  For  the 
first  month  that  this  plan  became  operative  the 
interchange  reports  show  a striking  reduction  in 
the  percentage  of  empty  cars  to  the  total  deliv- 
eries. In  one  instance  the  delivery  of  empties  to 
the  home  road  dropped  from  63%  to  42%  and  in 
another  instance  from  68%  to  28%.  With  this 
showing  it  seems  fairly  certain  that  the  arrange- 
ment will  find  further  subscribers  in  Texas  and 
that  roads  in  other  sections  will  be  likely  to  enter 
into  similar  agreements.  We  believe  the  League 
can  and  should  facilitate  this  and  that  members 
should  supplement  the  work  of  your  Committee 
by  impressing  on  the  roads  serving  them  with  the 
shippers’  interest  in  this  matter.  By  noting  the 
handling  by  carriers  of  empty  cars  at  their  plants, 
shippers  can  inform  themselves  to  what  extent 
this  enters  into  the  carriers’  expense  of  handling 
their  shipments.  Members  should  point  out  to 
initial  lines  every  instance  where  the  present  rules 
prevent  them  from  using  the  most  available  car 
and  thereby  tend  to  create  car  shortage,  delays 
and  extra  switching,  and  at  the  same  time  advise 
this  committee  of  the  facts,  giving  car  numbers. 

We  are  keeping  in  touch  with  the  proper  com- 
mittee of  the  National  Association  of  Railway 
Commissioners  on  this  subject,  and  at  the  recent 
meeting  of  that  body  the  committee  stated  in  its 
report  that  it  is  “still  impressed  that  too  much 
time  is  lost  in  handling  foreign  equipment  by 
empty  movements  or  holding  cars  in  order  to 
load  in  the  direction  of  home.” 

A later  report  of  the  operation  of  the  Sunset 
Central-I.  & G.  N.  pool  shows  that  the  average 
number  of  cars  of  each  party  in  use  on  the  line 
of  the  other  party  increased  from  100  to  about 
500.  The  difference  represents  the  saving  of 
empty  haul  in  both  directions.  The  per  diem 
charges  paid  by  each  road  to  the  other  increased 
from  about  $3,500.00  in  October,  1914,  to  about 
$7,000.00  in  February,  1915,  and  in  both  cases 
nearly  balanced,  showing  again  the  great  saving 
compared  with  what  is  termed  by  the  car  service 
official  of  the  Sunset-Central  as  “the  ridiculous 
practice  of  excess  empty  haul.”  It  is  stated  that 
the  American  Railway  Association  estimated  that 
in  January,  1908,  when  the  panic  had  turned  an 
extreme  car  shortage  into  a stupendous  surplus, 
empty  hauling  amounted  to  153,849,432  miles  in 
sending  cars  home  during  that  one  month. 

Respectfully  submitted. 

Committee  on  Transportation  Instrumentalities, 
J.  S.  Marvin,  Chairman. 

The  questions  of  Standard  Box  Car  and  Pool- 
ing of  Cars  were  considered  jointly. 


Upon  motion,  made  and  carried,  the  report  of 
the  committee  was  received,  the  League  reaffirm- 
ing its  position  in  favor  of  the  free  interchange 
of  cars  between  carriers,  it  being  understood  that 
it  is  not  the  purpose  of  the  League  to  specify  the 
dimensions  or  shape  of  equipment,  but  leave  it  to 
the  railroads  to  establish  among  themselves  a 
standard  box  car.  It  will  be  noted  that  this  action 
differs  from  past  action  of  the  League  in  the  use 
of  the  language  “free  interchange  of  cars”  instead 
of  “pooling  of  cars.” 

Upon  motion,  made  and  carried,  the  committee 
was  instructed,  in  addition  to  proceeding  in  this 
matter  with  the  carriers,  to  advise  the  Interstate 
Commerce  Commission  of  the  action  taken  by 
the  League,  in  order  that  that  body  may  be  ac- 
quainted with  the  position  of  the  League  on  this 
question. 

Master  Car  Builders’  Rules  Requiring  Protection 
of  Car  Doors 

On  January  14,  1915,  we  had  a joint  conference 
at  New  York  with  representatives  of  the  M.  C.  B. 
Committee  on  Loading  Rules  and  the  Conference 
Committee  of  the  American  Railway  Association. 

The  protection  of  car  doors  was  discussed  very 
thoroughly  and  it  appeared  that  three  points  are 
involved : 

First:  What  are  the  functions  of  a car  door? 

On  this  point  we  are  furnished  with  a copy  of 
resolution  adopted  at  meeting  of  the  Conference 
Committee  and  the  Loading  Committee  of  the 
M.  C.  B.  A.,  November  12,  1914,  viz.:  “It  is  the 
sense  of  this  meeting  that  the  car  door  is  simply 
to  protect  the  lading  against  the  elements,  and 
that  it  is  not  practical  to  so  construct  a car  door 
as  to  render  it  sufficiently  strong  to  retain  the 
load,  and  that,  therefore,  inside  door  protection 
is  necessary.” 

Second : What  must  be  done  when  the  char- 
acter of  freight  loaded  makes  such  protection 
necessary?  On  this  point  the  M.  C.  B.  framed 
Rules  124  and  130  as  their  opinion  of  good  prac- 
tice and  safety.  It  is  the  view  of  your  Committee 
that  any  difference  of  opinion  on  the  wording  of 
these  rules  and  their  application  to  the  various 
kinds  of  freight  would  have  to  be  taken  up  di- 
rect by  the  industries  interested. 

Third : Who  should  provide  and  pay  for  pro- 
tection? The  M.  C.  B.  rules  are  intentionally 
silent  on  who  should  do  it,  and  there  seems  to  be 
no  direct  tariff  authority  for  requiring  the  shipper 
to  do  it,  although  carriers  appear  to  construe  it 
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as  part  of  the  loading  whicli  devolves  on  the 
shi])per. 

A further  joint  conference  between  the 
League  and  the  railroad’s  traffic  and  operating 
departments  seemed  the  next  logical  step,  to 
agree,  if  possible,  on  (a)  the  functions  of  a 
car  door,  and  (b)  where  a shipi)er’s  duty  as 
to  loading  ends  and  where  the  carrier’s  duty 
as  to  equipment  begins.  The  question  also  arises, 
if  the  door  is  not  to  sustain  the  load,  can  mini- 
mums  be  fixed  that  contemplate  the  use  of  the 
space  between  the  doors  under  the  assumption 
that  the  shipper  will  strengthen  the  car  door? 
It  would  seem  that  there  should  be  some  direct 
connection  between  classification  and  tariff  items, 
and  minimums,  and  M.  C.  B.  rules  on  these 
points. 

A conference  was  arranged  by  the  A.  R.  A., 
at  Chicago,  April  cSth,  attended  by  six  members 
of  the  League  and  fourteen  representatives  of 
the  Operating,  Master  Car  Builders’  and  Traffic 
Departments  of  the  railroads,  to  discuss  the  ex- 
tent to  which  shippers  are  responsible  for  inside 
door  protection  when  the  character  of  the  lading 
requires  it,  and  the  extent  to  which  this  responsi- 
bility should  be  defined  in  tariffs  or  classifica- 
tions. The  League  representatives  insisted  that 
as  the  tariff  minimum  is  based  on  the  caj)acity  of 
the  car,  including  the  s])ace  between  doors,  car- 
riers should  prepare  the  car  in  such  manner  as  to 
make  that  space  available  for  loading.  It  was 
finally  decided  that  for  the  present  at  least  further 
participation  of  the  A.  R.  A.  and  the  M.  C.  B.  .A., 
in  these  discussions  is  unnecessary,  and  that  the 
matter  should  be  handled  by  a conference  be- 
tween representatives  of  the  League,  the  Central 
Freight  Association,  the  ^Vestern  'Prunk  Line 
Association  and  the  Classification  Committees, 
and  that  the  Chairman  of  the  Central  Freight 
Association  would  undertake  to  arrange  such  a 
conference. 

Respectfully  submitted. 

Committee  on  Transportation  Instrumentalities, 
J.  S.  Marvin,  Chairman. 

Upon  motion,  made  and  carried,  the  report  of 
the  committee  was  received,  the  committee  com- 
mended in  respect  to  the  negotiations  undertaken 
and  further  instructed  that  the  members  of  the 
League  are  opposed  to  any  charge  being  placed 
upon  the  shipper  for  the  protection  of  car  doors, 
it  being  the  view  of  the  membership  that  the  duty 
is  clearly  upon  the  carriers  to  provide  equipment 
in  such  shape  that  it  will  carry  the  load,  and  the 
committee  was  instructed  to  take  that  stand  in  its 
further  negotiations  with  the  carriers. 


REPORT  OF  WESTERN  DIVISION,  CLASS- 
IFICATION COMMITTEE 

Unit  Basis  for  Establishing  Classification  Ratings 

Pursuant  to  instructions  to  your  committee  to 
make  further  investigation  with  respect  to  the 
unit  system  in  Western  Classification  territory, 
your  chairman  had  a conference  recently  with 
Mr.  R.  C.  Fyfe,  Chairman,  Western  Classification 
Committee,  to  ascertain  the  extent  to  which  the 
Western  Classification  Committee  relied  on  the 
unit  system  in  fixing  ratings  and  also  the  question 
as  to  whether  a unit  system  as  a classification 
making  factor  had  any  real  reason  for  being  con- 
sidered. 

Mr.  Fyfe  stated  that  the  present  basis,  out- 
lined in  our  previous  report,  was  used  for  com- 
])arative  purj)oses  only  in  the  consideration  of 
L.  C.  L.  ratings  and  was  never  a determining 
factor  in  the  fixing  of  a rate. 

The  difficulty  in  arriving  at  a unit  system  that 
is  at  all  accurate  lies  in  the  fact  that  in  order  to 
do  this  it  is  necessary  to  get  full  data  on  each  of 
the  various  types  and  brands  of  the  article  in 
question  and  this  information  is  by  no  means  easy 
of  access. 

Mr.  Fyfe  showed  me  a table  worked  up  by  the 
Wisconsin  Commission  as  one  of  their  exhibits  in 
the  W’estern  Classification  No.  51  case  and 
pointed  out  that  the  results  of  their  figures  were 
necessarily  inaccurate  and  unconvincing  because 
they  did  not  include  a sufficient  variety  of  types 
of  the  classified  articles.  In  the  supplemental 
brief  filed  by  the  Commissioners  of  the  State  of 
Wisconsin  and  other  states,  considerable  atten- 
tion is  given  to  the  unit  system  and  the  conclu- 
sion reached  by  the  Commissioners  was  that 
either  the  unit  or  the  classification  is  very  far 
from  being  on  any  proper  or  reasonable  basis  and 
that  the  carriers  by  their  own  classification  have 
impeached  their  own  unit  system  or  else  proved 
that  they  had  in  practical  operation  abandoned 
the  use  of  such  unit. 

It  would  seem  that  either  a unit  system  should 
be  worked  out  which  is  fair,  reasonable  and  con- 
sistent, or  else  that  the  use  of  it  should  be  aban- 
doned entirely  in  all  considerations  of  classifica- 
tion ratings,  whether  in  the  making  of  ratings  or 
comparison  of  ratings  with  each  other. 

Respectfully  submitted, 

A'Vestern  Division,  Classification  Committee, 

C.  T.  Bradford,  Chairman. 

Upon  motion,  made  and  carried,  the  committee 
was  instructed  to  investigate  the  feasibility  of 
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adopting  any  unit  system,  and  if  it  is  thought 
that  such  a system  can  be  devised  to  suggest  for 
the  consideration  of  the  League  some  basis  for 
such  a system,  or  recommend  that  the  unit  sys- 
tem be  abandoned  as  a classification  proposition. 

REPORT  OF  OFFICIAL  DIVISION,  CLASS- 
IFICATION COMMITTEE 

Reorganization  of  Official  Classification 
Committee 

No  formal  report  was  submitted  upon  this 
question,  but  on  behalf  of  the  committee,  the 
General  Chairman  of  the  Classification  Com- 
mittee of  the  League  reported  that  he  had  re- 
ceived information  to  the  effect  that  the  Official 
Classification  Committee  has  reached  the  conclu- 
sion that  it  will  adopt  the  Western  Classification 
Committee  plan  of  organization.  No  definite  in- 
formation is  at  hand  as  to  when  this  arrangement 
will  be  put  into  effect  but  inasmuch  as  this  is  one 
of  the  matters  which  the  League  had  referred  to 
the  Official  Division  of  its  Classification  Com- 
mittee this  report  is  transmitted  to  the  members 
for  their  information. 

REPORT  OF  WEIGHING  COMMITTEE 
Code  of  Weighing  Rules 

Since  the  adoption  by  the  League  and  the  Am- 
erican Railway  Association  of  the  code  of  rules 
governing  the  weighing  and  reweighing  of  car- 
load freight  and  the  approval  of  these  rules  by 
the  Interstate  Commerce  Commission,  which  ap- 
proval as  previously  reported  to  the  League  was 
given  by  the  Commission  on  June  9th,  1914,  your 
committee  has  given  some  attention  to  the  ques- 
tion of  securing  the  general  adoption  of  these 
rules  by  the  carriers.  It  seemed  to  the  committee 
that  with  the  approval  of  the  code  of  rules  their 
publication  by  the  carriers  was  the  matter  to  be 
given  first  attention. 

While  the  rules  have  not  yet  been  published  in 
some  of  the  territories,  and  this  delay  is  in  the 
opinion  of  your  committee  subject  to  just  criti- 
cism, nevertheless  the  action  of  carriers  in  certain 
other  territories  in  publishing  new  rules  which 
are  very  much  at  variance  with  the  code  of  rules 
agreed  upon  is  even  more  objectionable.  Your 
committee  desires  to  advise  that  it  is  the  purpose 
to  circularize  the  entire  membership  of  the 
League  and  ask  them  to  give  careful  considera- 
tion to  the  code  of  rules  as  agreed  to  and  then 
check  over  tariffs  which  are  still  in  effect  without 


any  change,  as  well  as  new  tariffs  which  have 
been  filed  that  are  in  any  important  particular  not 
in  conformity  with  the  agreement  reached  with 
the  American  Railway  Association,  and  submit 
this  information  to  the  League  committee.  The 
])urpose  of  securing  this  data  will  be  to  ascertain 
the  extent  to  which  the  carriers  are  carrying  out 
the  agreement  reached  with  them  through  the 
American  Railway  Association  and  then  present 
the  matter  to  that  association  and  if  necessary  in 
order  to  secure  proper  action  lay  the  entire  matter 
before  the  Interstate  Commerce  Commission.  It 
is  therefore  the  desire  of  your  committee  to  urge 
every  member  interested  in  this  question  to  reply 
to  the  circular  when  issued  giving  information  in 
detail,  or  in  general,  so  that  your  committee  may 
be  properly  equipped  to  take  the  matter  up. 

Special  attention  is  invited  to  the  question  of 
tolerance  on  commodities  in  general  and  particu- 
larly on  coal  and  coke.  The  code  of  rules  as 
3greed^  to  provides  that  the  tolerance  on  commo- 
dities in  general,  including  coal  and  coke,  should 
be  one  per  cent  of  the  load  with  a minimum  of 
500  lbs.  Tariffs  have  been  called  to  our  attention 
where  the  tolerance  has  been  retained  at  1%  of 
the  load  with  a minimum  of  1,000  lbs.  Also  we 
have  found  that  on  coal  and  coke  the  tolerance 
of  1%  with  a minimum  of  1,000  lbs.  is  being  main- 
tained instead  of  the  tolerance  of  1%  with  a mini- 
mum of  500  lbs.  as  agreed  to. 


Another  feature  of  the  tolerance  question,  as 
applied  to  coal  and  coke,  to  which  attention  is 
invited  is  the  additional  tolerance  provided  in 
the  code  of  rules  for  evaporation  of  moisture  con- 
tent. The  rules  provide  that  the  tolerance  of  1% 
with  a minimum  of  500  lbs.  on  coal  and  coke 
shall  not  include  allowances  account  evapora- 
tion of  moisture,  which  allowances  should  be 
determined  and  published  in  initial  carriers  tar- 
iffs. The  purpose  of  making  this  agreement  was 
that  the  carriers  should  determine  as  to  particular 
mines  the  amount  of  evaporation  to  Avhich  the 
coal  is  subject  and  provide  for  such  allowance  in 
their  tariffs,  which  allowance  should  be  an  added 
tolerance  in  addition  to  the  1%  with  a minimum 
of  500  lbs.  The  idea  was  that  where  such  allow- 
ances for  evaporation  were  shown  in  the  tariffs, 
this  would  be  taken  into  consideration  in  the  buy- 
ing and  selling  of  the  coal  and  no  change  be  made 
in  the  billed  weight,  where  reweighing  did  not 
disclose  a difference  beyond  the  combined  toler- 
ance of  1%  with  a minimum  of  500  lbs.  plus  the 
amount  of  allowance  account  of  evaporation.  We 
find  that  there  is  some  misunderstanding  as  to 
whether  the  tolerance  of  1%  with  a minimum  of 
500  lbs.  should  be  applied  in  the  event  carriers  do 
not  publish  the  allowances  for  evaporation.  At 
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the  May,  1914,  meeting  of  the  American  Railway 
Association,  the  following  statement  was.  con- 
tained in  the  report  of  the  sub-committee  on 
weighing  “Pending  the  determination  of  the  dif- 
ferences in  the  weight  due  to  evaporation,  it  will, 
of  course,  be  necessary  for  the  originating  car- 
riers to  retain  the  existing  published  rules  gov- 
erning the  tolerance  on  these  commodities.”  We 
interpreted  this  statement  as  being  in  accord  .with 
the  understanding  of  your  committee,  namely, 
that  until  the  carriers  determine  the  amount  of 
allowance  account  of  evaporation  and  publish 
same  in  their  tariffs,  the  tolerance  shall  be  1% 
of  the  load  with  a minimum  of  500  lbs.  as  .pro- 
vided in  the  code  of  weighing  rules,  and  where 
there  is  a difference  in  weights  beyond  1%  with 
a minimum  of  500  lbs.  the  correctness  of  the  billed 
weight  may  be  challenged  under  the  rules.  This 
understanding  of  the  situation  has  been  con- 
firmed by  representatives  of  the  American  Rail- 
way Association  in  conversation  with  the  chair- 
man of  your  committee.  With  further  reference 
to  the  publication  of  these  allowances  for  evap- 
oration the  following  is  quoted  from  the  same  re- 
port of  the  Sub-Committee  on  Weighing  of  the 
American  Railway  Association  “The  Commission 
has  been  given  to  understand  that  the  railways 
will  exercise  due  diligence  in  determining  this 
difference.”  It  is  therefore  very  clear  that  car- 
riers are  not  justified  under  the  agreement  with 
the  League  committee  in  delaying  the  determina- 
tion of  the  amount  of  these  allowances. 

In  this  connection  attention  is  invited  to  tariff 
of  the  .New  York  Central  Railroad,  as  to  re- 
weighing charges  on  coal,  I.  C.  C.,  N.  Y.  C.,  No. 
C-2.  The  New  York  Central  Lines  under  Rule  7 
of  this  tariff  provide  an  arbitrary  allowance  for 
evaporation  of  3^  of  1%  on  coal  with  a minimum 
of  500  lbs.  and  1%  on  coke,  in  addition  to  the 
regular  tolerance,  in  case  the  tariffs  of  originating 
line  do  not  show  the  allowance  for  evaporation. 
This  rule  is  directly  contrary  to  the  understand- 
ing and  agreement  reached  with  the  American 
Railway  Association,  for  the  reason  that  it  is  an 
arbitrary  allowance,  not  determined  by  the  facts 
as  to  the  character  of  coal  coming  from  the  mines, 
and  further  because  it  is  a publication  by  deliver- 
ing line  in  case  of  failure  on  the  part  of  originat- 
ing carrier  to  publish  the  allowance. 

W^e  have  had  numerous  inquiries  regarding 
the  subject  of  tolerance  as  applied  to  coal  and 
coke  and  have  therefore  at  some  length  discussed 
the  situation  in  order  that  the  members  may  be 
informed  of  the  understanding  of  your  committee 
of  the  agreement  reached  with  the  American 
Railway  Association.  It  is  apparent  from  the  in- 
formation that  we  have  that  the  railroads  are  not 
exercising  due  diligence  in  determining  the  allow- 


ances for  evaporation  and  publishing  same  in 
their  tariffs.  ‘ ' 

’ • . I 

It  may  be  stated  as  to  the  New  York  Central 
tariff  above  referred  to,  that  we  have  been^advised 
by  the  coal  traffic  manager  that  they  do  not  pro- 
’ pose  to  publish  the  code  of  rules  as  agreed  to  be- 
cause they  consider  them  too  complicated  to  be 
administered.  • 

The  committee  has  reported  to  the  League  at 
previous  meetings  as  to  the  question  of  charge  for 
weighing  and  recommended  that  in  view  of  the 
different  conditions  in  various  localities  the 
amount  of  the  charge  should  be  determined  by 
such  local  conditions,  it  being  impossible  to  ar- 
^•ive  at  a uniform  charge  for  weighing.  This  rec- 
ommendation of  your  committee  ha.s  been  ap- 
proved by  the  League  and  the  question  of  charge 
is.  therefore  one  for  the  individual  members  to 
Act  upon.  We  desire,  however,  to  call  your  at- 
tention to  Erie  Railroad  Co.  Tariff  I.  C.  C.  A-5150 
providing  charges  for  weighing  and  reweighing. 
In  this  tariff,  on  outbound  freight,  there  is  a pro- 
vision that  for  weighing  loaded  cars  when  the 
.weight  ascertained  is  not  used  for  billing  purposes 
the  charge  will  be  50c  per  car  on  private  scales  at 
industry  and  $2.00  per  car  on  railroad  scales.  This 
tariff  also  provides  that  for  weighing  the  car 
empty  before  placement  for  loading  there  will  be 
a charge  of  .50c  per  car  on  private  scales  at  in- 
dustry and  $2.00  per  car  on  a railroad  company’s 
scales.  This  tariff  is  typical  of  other  similar  tar- 
iffs in  C.  F,  A.  territory  and  is  therefore  referred 
to  in  order  that  the  members  may  look  into  the 
situation  in  their  respective  localities.  The  ob- 
jections to  this  kind  of  rules  for  weighing  are,  in 
the  first  , place,  that  the  charge  for  weighing  on 
railroad  company’s  scales  is  in  and  of  itself  ex- 
orbitant as  is  very  apparent  when  it  is  considered 
that  $4.00  will  be  charged  for  weighing  an  empty 
car  before  placement  for  loading  and  for  weighing 
the  car  loaded.  Further  than  this,  however,  the 
provisions  as  published  are  directly  contrary  to 
the  agreement  with  the  American  Railway  Asso- 
ciation as  to  when  charges  should  be  applied. 
The  phrase  “when  the  weight  ascertained  is  not 
used  for  billing  purposes”  should  be  applied  to 
the  entire  rule  so  that  the  charge  would  be  made 
for  weighing  either  the  empty  or  the  loaded  car 
only  in  case  the  weight  ascertained  is  not  used 
for  billing  purposes.  In  other  words  if  a car  is 
weighed  empty  and  loaded  and  the  weight  ascer- 
tained is  used  for  billing  purposes  then  there 
should  be  no  charge.  This  situation  as  to  weigh- 
ing the  car  loaded  and  empty  without  charge, 
when  the  weight  ascertained  is  used  for  billing 
purposes,  of  course,  applies  to  in-bound  ship- 
ments as  well  as  out-bound  shipments. 
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Interpretations  to  Code  of  Weighing  Rules 

The  Sub-Committee  on  Weighing  of  the  Amer- 
ican Railway  Association  has  submitted  certain 
interpretations  to  the  weighing  rules  for  the  con- 
sideration of  your  committee  and  as  to  these  your 
committee  desires  to  make  the  following  report : 

The  A.  R.  A.  Committee  suggested  the 
following  interpretation : 

“A  shipper’s  weights  obtained  on  other 
than  track  scales  are  accepted  and  applied 
under  a properly  supervised  weight  agree- 
ment. Upon  his  request  cars  are  weighed 
loaded  and  empty  on  railroad  scales  to  verify 
the  correctness  of  the  billed  weights. 

“Question : Should  a charge  be  made  each 
time  the  car  is  weighed? 

“Answer;  Yes,  unless  such  weighing  re- 
sults in  correction  of  the  billed  weight.” 

Your  committee  does  not  agree  to  this  inter- 
pretation as  it  would  lead  to  a charge  for  such 
weighing  when  done  on  railroad  scales  in  every 
case  unless  reweighing  results  in  correction  of 
the  hilled  weight.  The  following  interpretation 
has  been  adopted  by  your  committee  as  a substi- 
tute as  it  is  the  view  of  your  committee  that  this 
weighing  is  in  the  interest  of  the  carriers  and  the 
weights  obtained  on  other  than  track  scales  are 
in  fact  not  accepted  by  the  carrier  until  verified 
on  track  scales : 

“A  shipper’s  weights  obtained  on  other 
than  track  scales  are  accepted  and  applied 
under  a properly  supervised  weight  agree- 
ment. Upon  his  request  cars  are  weighed 
loaded  and  empty  to  verify  the  correctness 
of  the  billed  weights. 

“Question  : Should  a charge  be  made  each 
time  the  car  is  weighed? 

“Answer:  Yes,  unless  such  weighing  is 

done  prior  to  the  acceptance  by  carrier  for 
billing  purposes  of  the  shipper’s  weight.” 

The  following  interpretation  submitted  by  the 
A.  R.  A.  has  been  approved  by  your  committee : 

“Question : When  a shipper  or  consignee 

requests  that  a car  containing  a commodity 
which  from  its  inherent  nature  is  not  subject 
to  shrinkage  be  reweighed  and  if  such  re- 
weighing discloses  no  error  in  the  billed 
weight  of  more  than  the  tolerance  but  upon 
recjuest  the  carrier  weighs  the  car  light  and 
the  result  of  such  reweighing  of  the  light  car, 
taken  into  consideration  with  the  result  of 
the  weighing  of  the  loaded  car,  discloses 


error  in  the  billed  weight  of  more  than  the 
tolerance,  shall  a charge  be  made  for  re- 
weighing either  the  loaded  or  empty  car? 

“Answer : No.” 

The  following  interpretation  has  also  been  ap- 
proved by  your  committee  with  the  understand- 
ing that  no  other  weight  has  been  obtained  on 
such  an  L.  C.  L.  shipment  than  track  scale 
weights : 

“A  shipment  from  one  consignor  to  one 
consignee  and  destination,  subject  to  actual 
weight  and  L.  C.  L.  rate,  is  weighed  on  a 
track  scale  to  ascertain  weights  for  waybill- 
ing purposes. 

“Question : In  such  cases  do  the  pro- 

visions of  the  National  Code  of  Weighing 

' Rules  govern? 

“Answer:  Yes.” 

Your  committee  has  adopted  the  following  in- 
terpretation, for  recommendation  to  the  Ameri- 
can Railway  Association,  with  respect  to  test 
weighing  on  inbound  shipments,  having  particu- 
lar reference  to  such  test  weighing  as  applied  to 
periodical  check  weighing  of  miscellaneous  cars 
as  distinguished  from  check  weighing  of  a par- 
ticular individual  car : 

“A  certain  amount  of  test  or  check  weigh- 
ing of  billed  weights  should  be  performed  by 
the  carriers  for  their  own  protection  either 
on  a second  set  of  scales  of  their  own,  or  else- 
where. 

“A  consignee  provided  with  his  own  track 
scales  on  his  own  property  desires  for  the 
protection  of  the  carrier  and  himself  to  test 
thereon  at  regular  intervals  the  accuracy  of 
carrier’s  scale  practice  and  billed  weights, 
which  weights  are  used  by  the  carrier  for 
billing  purposes  and  by  the  shipper  for  in- 
voicing. 

“Question ; Shall  a charge  be  made  for 
weighing  such  cars  loaded  and  light? 

“Answer : No,  unless  the  carrier  itself  has 
previously  conducted  a reweighing  or  check 
weighing  of  the  same  cars  on  its  own  scales.” 

Your  committee  has  also  adopted  the  following 
interpretation  to  Section  C of  Rule  5 and  Section 
C of  Rule  9 of  the  code  of  weighing  rules : 

“Question : Does  reweighing  as  referred 

to  in  these  rules  include  the  weighing  of  the 
car  loaded  and  empty? 

“Answer:  Yes.” 
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Your  committee  is  anticipatingf  holdinj^  a fur- 
ther joint  conference  with  the  Sub-Committee  on 
Weighinj^  of  the  American  Railway  Association 
at  a date  in  the  near  future  and  submits  the  above 
report  for  the  action  of  the  League. 

Respectfully  submitted, 

Weighing  Committee, 

O.  Bell,  Chairman. 

Upon  motion,  made  and  earried,  the  report  of 
the  committee  was  adopted. 

STOP-OVER  IN  TRANSIT  TO  FINISH 
LOADING  OR  TO  PARTLY 
UNLOAD  CARS 

On  behalf  of  the  special  committee  appointed 
by  the  League  to  handle  this  matter  with  inter- 
ested members,  the  Assistant  Secretary  reported 
that  the  members  of  the  League  had  been  circu- 
larized and  those  interested  brought  in  touch  with 
the  .special  committee,  of  which  Mr.  H.  F.  Lind- 
say, of  Lindsay  Brothers,  Milwaukee,  Wisconsin, 
is  the  Chairman.  It  was  further  reported  that 
the  Commission  had  held  one  hearing  on  April 
30,  1915,  and  that  a further  hearing  was  to  be 
held  on  May  19,  1915. 

Y'ith  this  report  the  subject  was  passed  with- 
out further  action. 

REPORT  OF  MEMBERSHIP  COMMITTEE 

The  Membership  Committee  has  considered 
plans  for  increasing  the  membership  of  the 
League  and  after  due  consideration  to  the  experi- 
ence in  the  past  desires  to  invite  the  attention  of 
the  membership  to  the  fact  that  in  its  opinion  the 
most  eft’ective  work  that  can  be  done  toward  a fur- 
ther increase  in  the  membership  is  that  of  the 
personal  work  of  each  individual  member.  We 
correspond  with  nrospective  members  and  in- 
variably meet  with  the  experience  that  the  mem- 
bership of  such  prospective  is  finally  secured 
either  by  attendance  of  such  member  at  one  of  our 
meetings,  where  he  gets  directly  in  touch  with 
the  work  of  the  League,  or  by  some  individual 
member  presenting  the  matter  to  him  personally 
by  correspondence  or  in  conversation. 

It  is  apparent  that  the  work  done  from  League 
headquarters  is  and  must  be  to  a large  extent 
general  in  its  nature  and  at  long  distance.  On 
the  other  hand,  the  individual  members  are  at 
close  hand  to  many  industrial  traffic  representa- 
tives who  are  eligible  to  membership  and  are 
also  personally  acquainted  with  them,  both  of 


which  circumstances  contribute  very  largely  to 
successfully  approaching  them  with  respect  to 
membership  in  the  League.  The  Membership 
Committee  has  therefore  determined  that  its  most 
efficient  work  can  be  done  by  getting  the  active 
assistance  of  every  member  of  the  League  and 
it  is  the  purpose  in  the  future  when  corresponding 
with  prospective  members  to  call  upon  individual 
members  of  the  League  in  the  particular  locality 
and  request  that  such  individual  member  either 
by  a personal  call,  if  possible,  or  a personal  letter, 
or  both,  supplement  the  work  from  League  head- 
quarters. \Ve  urgently  request  that  the  members 
respond  when  called  upon  to  do  so. 

We  also  desire  to  suggest  the  advisability  of 
individual  members  of  the  League  referring  the 
question  of  League  membership  to  industrial 
traffic  men  who  are  eligible  when  and  wherever 
the  opportunity  is  afforded  and  then  submit  the 
names  and  addresses  of  such  prospectives  to 
League  headquarters. 

Your  committee  also  desires  at  this  time  to  call 
attention  to  the  fact  that  all  of  the  members  who 
I)romised  to  do  so  at  the  last  annual  meeting  have 
not  yet  fulfilled  their  obligation  to  secure  “ONE 
NEW  Mh'MBER”  before  the  ne.xt  annual  mcct- 
ing. 

Respectfully  submitted. 

Membership  Committee, 

W.  E.  Cullen,  Chairman. 

Upon  motion,  made  and  carried,  the  report  of 
the  Membership  Committee  was  adopted. 

REPORT  OF  FREIGHT  CLAIMS  COM- 
MITTEE 

Handling  of  Freight — Packing,  Marking,  Etc. 

As  is  well  known  to  most  of  our  members,  the 
General  Managers’  Association  of  the  Southeast 
has  been  for  some  years  past  very  active  in  in- 
vestigating cases  of  loss  and  damage  to  freight 
and  has  been  very  successful  in  their  efforts  to 
reduce  the  volume  of  such  claims,  as  well  as  mak- 
ing through  the  work  of  their  organization,  great 
improvements  in  their  service.  Chairman  Wick- 
ersham,  of  this  organization,  on  March  31st  ad- 
dressed to  our  organization  the  following  letter: 
“The  National  Industrial  Traffic  League, 

Atlanta,  Ga.,  IMarch  31,  1915. 

“Dear  Sirs : Is  it  too  much  to  assume  that 
we  are  already  known  to  you  as  an  organiza- 
tion of  railway  operating  officers,  who  are 
anxious  to  do  everything  we  can  to  improve 
our  methods  and  perfect  our  service,  so  as 
to  reduce  the  useless  drain  of  money  through 
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claims  for  freight  loss  and  damage,  which,  at 
the  same  time,  represent  equally  as  large  an 
annoyance  and  an  economic  loss  to  the 
public  ? 

“In  any  event,  it  is  our  feeling  that,  under 
modern  conditions  of  business,  the  matter  of 
freight  loss  and  damage  has  become  essen- 
tially an  interline  rather  than  a mere  local 
problem,  and  that  its  solution  depends  upon 
three  kinds  of  co-operation : 

1st — Between  Departments 

2nd — Between  Railroads 

3rd — Between  the  Public  and  the  Rail- 
roads. 

“It  is  our  observation  that  there  is  a gen- 
eneral  desire  in  all  three  directions  to  co- 
operate, but  so  far  as  the  railroads  are  con- 
cerned there  exists  no  central  organized 
channel  through  which  all  departments  of 
all  railroads  can  act  unitedly,  authoritatively 
and  in  absolute  co-ordination.  There  are,  of 
course,  independent  associations  of  depart- 
mental officers,  like  ours,  or  the  American 
Railway  Association,  the  Freight  Claim  As- 
sociation, the  Association  of  Railway  Ac- 
counting Officers,  etc.,  but  there  is  no  organi- 
zation combining  all  of  these  elements. 

“So  far  as  loss  and  damage  is  concerned, 
however,  our  association  has  tacitly  volun- 
teered, and  to  some  extent  at  least  has  been 
tacitly  permitted  to  act,  as  a makeshift  com- 
mon center  for  these  different  departmental 
organizations,  and  we  keep  closely  in  touch 
and  confer  freely  with  practically  them  all. 

“With  this  preface,  please  permit  us  to  say 
that  we  have  been  advocating  for  some  time 
the  desirability  of  uniformity  on  all  roads  in 
their  instructions  to  agency  employees,  cov- 
ering the  proper  handling  of  freight,  and  to 
that  end  we  have  been  giving  our  moral  sup- 
port to  an  effort  to  assemble  the  rules  of  the 
various  departments  and  combine  them  in  a 
simple  and  convenient  Manual,  and  some 
progress  has  been  made.  For  example,  we 
enclose,  herewith,  copy  issued  by  the  Atlanta 
& West  Point  Railroad  and  the  Western 
Railway  of  Alabama  of  a Manual  which  has 
recently  been  put  in  use  on  a number  of 
roads  in  this  section. 

“We  are  now  working  on  the  suggestion 
that,  using  this  Manual  as  a starting  point, 
a standard  form  be  adopted,  so  far  as  prac- 
ticable for  the  country  as  a whole.  To  that 
end,  we  have  been  in  correspondence  with 


the  American  Railway  Association,  and  par- 
ticularly advanced  the  thought  that  in  order 
to  further  improve  such  a Manual  the  ship- 
ping interests  of  the  United  States,  led  by  the 
National  Industrial  Traffic  League,  be  asked 
to  point  out  the  practical  difficulties  they 
experience  in  their  daily  work  which  could 
be  corrected  or  at  least  improved  by  a set  of 
standard  uniform  instructions  to  railroad  em- 
ployees engaged  in  handling  freight. 

The  American  Railway  Association  seems 
to  be  quite  in  sympathy  with  this  thought, 
but  as  the  Manual  treats  also  of  Traffic  and 
Accounting  questions  of  which  they  have 
never  assumed  jurisdiction,  there  is  a chance 
that  the  proposition  may  be  delayed  through 
considerations  of  technical  proprieties,  so 
we  take  advantage  of  our  position  as  an  un- 
authorized informal  and  unofficial  “common 
center”  to  submit  the  whole  matter  to  you 
and  ask  for  your  co-operation  in  the  desired 
direction. 

“Of  course,  it  is  hardly  necessary  to  add 
that  w'e  do  not  think  there  is  anything  in 
these  rules,  when  properly  understood,  which 
is  in  any  way  objectionable  from  your  view- 
point, but  one  of  the  very  points  we  want  to 
develop  is  whether  there  is  anything  therein 
subject  to  misconstruction,  so  that  it  may  be 
properly  clarified. 

Very  truly, 

(Signed)  C.  A.  Wickersham,  Chairman.” 

This  letter  was  referred  by  President  Wilson 
to  the  Freight  Claims  Committee  and  at  his  re- 
quest Chairman  Adckersham  mailed  a copy  of 
the  Manual  of  Rules  referred  to  in  this  letter  to 
each  member  of  the  Freight  Claims  Committee 
for  analysis.  Owing  to  the  short  time  which  has 
elapsed  it  has  not  been  possible  to  hear  from  but 
one  or  two  members  of  the  Committee.  Chairman 
Bell,  of  the  Weighing  Committee,  has  made  a 
very  careful  analysis  of  the  Manual  with  refer- 
ence to  the  question  of  weighing  and  reported  his 
criticism  to  Chairman  Wickersham. 

It  is  our  belief  that  the  suggestion  made  by 
Chairman  Wickersham  for  the  adoption  by  the 
railroads  of  a uniform  code  of  rules  for  the  hand- 
ling of  freight,  etc.,  would  be  of  the  greatest  ad- 
vantage both  to  the  railroads  and  the  shipping 
public. 

We  recommend  the  adoption  of  resolution  ten- 
dering to  Mr.  Wickersham,  on  behalf  of  the 
League,  our  hearty  co-operation  in  this  regard 
and  we  would  also  recommend  that  the  question 
be  referred  to  a Special  Committee  for  such  ac- 
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tion  as  the  Lea>rue  can  properly  take  to  aid  this 
cause. 

Respectfully  sul)mitted, 

Freight  Claims  Committee, 

J.  M.  Belleville,  Chairman. 

Upon  motion,  made  and  carried,  the  report  of 
the  committee  was  adopted  and  the  President 
authorized  to  ajjpoint  a si)ecial  committee  to  carry 
on  these  negotiations  with  the  carriers. 

d he  President  hereby  announces  the  Freight 
Claims  Committee  as  the  special  committee  to 
handle  the  foregoing  and  report  to  the  League. 

Packing,  Marking  and  Handling  of  Freight 

Upon  invitation  of  Mr.  Arthur  Hale  your  com- 
mittee met  in  conference  in  New  York  on  Thurs- 
day, March  11th,  with  the  American  Railway  As- 
sociation Committee  on  Packing,  Marking  and 
Handling  of  Freight.  There  was  also  present  at 
this  conference  the  committee  recently  appointed 
by  the  Freight  Claim  Association  on  Cause  and 
Prevention  of  claims.  The  very  considerable  part 
of  the  day  was  necessarily  devoted  by  the  com- 
mittees to  discussion  with  representatives  of  the 
manufacturers  with  regard  to  fibre  board  contain- 
ers, regarding  which  we  need  make  no  report. 

Item  No.  5 upon  the  docket  for  the  meeting  was 
“Concealed  Loss  on  Shipments  of  Shoes,  etc.”  It 
was  suggested  that  it  might  be  necessary  to  put 
same  rule  into  effect  as  now  applies  on  cigars, 
namely,  to  have  cases  corded  or  stamped  and 
sealed,  or  sealed  with  adhesive  tape  with  the 
name  of  the  shipper  on  the  tape. 

Item  No.  6 — “Removal  and  disposition  of 
Refuse  from  Cars.” 

This  question  has  heretofore  been  discussed  at 
considerable  length  by  the  League.  It  was  sug- 
gested by  the  committee  that  the  duty  be  imposed 
upon  the  shipper  of  only  accepting  cars  fit  for 
loading  his  particular  freight  and  to  make  a 
charge  of  $1.00  per  car  for  cleaning  of  cars  in 
cases  where  the  consignee  failed  to  remove  all  the 
contents  of  car.  Your  committee  positively  pro- 
tested against  both  these  suggestions,  believing 
that  the  law  places  the  plain  duty  upon  the  car- 
riers to  see  that  cars  tendered  for  shipment  are  in 
proper  condition  for  the  safe  handling  of  the  com- 
modity offered. 

Item  No.  8 — ^“Closing  Hour  for  Receiving 
Freight.” 

It  was  suggested  by  the  committee  that  there 
should  be  some  uniform  closing  hour  at  the  vari- 
ous freight  stations  and  4:00  o’clock  was  sug- 


gested as  an  appropriate  hour.  To  this  your  com- 
mittee objected  as  we  believe  that  such  a rule 
would  undoubtedly  lead  to  further  unnecessary 
congestion.  At  the  same  time  we  desire  to  repeat 
to  our  members  a suggestion  which  we  have  sev- 
eral times  made  in  our  reports,  namely,  that  the 
shij)pers  should  as  far  as  possible  co-operate  with 
the  carriers  by  delivering  their  freight  at  the  var- 
ious freight  houses  at  the  earliest  possible  mo- 
ment and  not  crowding  shipments  all  into  two  or 
three  hours  of  the  afternoon. 

While  we  are  unable  to  report  anything  defi- 
nitely accomplished  at  this  conference,  we  desire 
to  bear  testimony  of  the  spirit  of  co-operation  and 
fairness  shown  by  the  members  of  the  two  com- 
mittees and  we  believe  that  further  work  along 
those  lines  cannot  fail  to  be  of  great  benefit  to 
both  carriers  and  shippers. 

Respectfully  submitted, 

Freight  Claims  Committee, 

J.  M.  Belleville,  Chairman. 

Upon  motion,  made  and  carried,  the  report  was 
adopted. 

STATEMENT  ON  BEHALF  OF  EXECU- 
TIVE COMMITTEE  AS  TO  LEAGUE 
FINANCES 

The  President:  Mr.  Montgomery,  Vice-Chair- 
man, Executive  Committee,  has  a matter  to  pre- 
sent on  behalf  of  that  committee. 

Mr.  Montgomery:  The  question  has  to  do 

with  finances.  Not  with  the  ordinary  finances, 
because  those  are  in  good  shape,  but  with  respect 
to  the  car  spotting  and  trap  car  cases.  A little 
history,  perhaps,  will  be  of  interest  to  some  who 
have  more  recently  become  members  of  the 
League. 

The  League  was  started  a few  years  ago  with 
a small  number  of  men  meeting  in  Chicago.  It 
has  now  grown,  so  that  we  must  represent  pretty 
close  to  a hundred  thousand  shippers  in  the 
United  States. 

The  expenses  of  the  League  have  been  com- 
paratively nothing;  our  income  has  been  grow- 
ing from  $2,500.00  until  it  now  is  practically 
$6,500.00  a year.  The  only  expense  to  which  the 
League  members  are  put  are  the  assessments. 
The  only  expense  that  the  League  has  is  the 
ordinary  operating  expense  of  an  office'.  Assistant 
Secretary,  stenographer,  the  expense  of  printing, 
postage,  and  other  expenditures  of  that  kind. 
There  are  no  salaries  of  officials  other  than  the 
Assistant  Secretary  and  nobody  gets  anything 
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for  traveling  expenses  except  the  Assistant  Sec- 
retary, who  is  really  an  employee  of  the  League. 
The  League  grew  until  it  was  found  necessary  to 
have  such  an  official,  and  the  work  has  been  car- 
ried on  in  detail  in  his  office.  I mention  this  to 
you  because  it  is  of  interest  from  the  point  of 
view  that  here  is  a representative  gathering,  ex- 
tending to  the  several  confines  of  the  United 
States.  There  is  hardly  a large  city  that  is  not 
represented  in  the  League  and  there  are  repre- 
sentatives from  the  smaller  cities.  There  is  no 
line  of  traffic  not  represented  in  the  League.  I 
have  made  this  statement  to  lead  up  to  what  I 
am  going  to  say. 

As  a result  of  the  five  per  cent  rate  advance  in 
Official  Classification  Territory,  certain  repre- 
sentations were  made  as  to  the  possibility  of 
economy  on  the  part  of  the  carriers,  and  also  the 
possibility  of  securing  additional  funds  other  than 
by  their  blanket  rate  advances,  that  is,  for  certain 
so-called  free  services,  such  as,  spotting  cars. 
That  is  interpreted  by  the  carriers  as  meaning 
spotting  a car  beyond  its  own  right  of  way,  to 
the  doors  of  warehouses,  or  to  the  door  of  a mill, 
or  to  the  chute  of  an  elevator,  or  the  door  from 
which  coal  is  shoveled.  That  would  be  the  mean- 
ing, if  it  becomes  effective.  In  addition  to  the 
spotting  charge  which  affects  every  big  and 
every  little  shipper,  the  trap  car  is  also  involved. 
In  many  cities  the  freight  house  facilities,  ac- 
cording to  the  very  best  judgment  of  men  who 
have  most  to  do  with  them,  and  are  most  capable 
of  knowing  what  can  be  done,  are  considered  de- 
cidedly insufficient  to  take  care  of  the  merchan- 
dise, if  it  were  teamed  to  the  freight  house. 
Therefore,  these  trap  cars  have  started,  and 
grown  and  spread  all  over  the  country. 

The  League  took  up  the  question  of  the  trap 
car,  and  the  spotting  charge,  with  the  idea  of 
protesting  and  insisting  that  no  charge  be  made 
for  these  services;  that  they  are  incidental  to 
transportation ; that  they  are  paid  for  in  the  rate ; 
and  are  in  fact  'an  economy  to  the  railroad,  in  as 
much  as  shippers  are  furnishing  facilities  without 
the  expenditure  of  moneys  by  the  carriers  to  in- 
crease their  terminal  facilities. 

It  became  necessary  for  the  League  to  defend 
these  matters,  and  to  employ  attorneys,  in  fact, 
we  employed  the  firm  of  Borders,  Walter  & 
Burchmore,  in  Chicago,  and  they  have  been 
spending  much  time  on  the  subject  at  the  in- 
vestigations throughout  the  east  particularly  and 
also  on  the  Missouri  River.  These  gentlemen 
were  in  attendance,  as  I have  said,  throughout 
thirty  or  forty  days  at  these  hearings,  and  they 
have  presented  their  bills,  which  are  exceedingly 
reasonable. 


Now,  in  addition  to  what  I have  said  this  mat- 
ter came  up  before  the  annual  meeting  last  year. 
At  that  meeting  authority  was  granted  to  the 
Executive  Committee  to  spread  a special  assess- 
ment for  the  purpose  of  paying  these  lawyers 
and  their  expenses.  That  is  what  I want  to  bring 
to  your  attention.  It  has  been  decided  by  the 
Executive  Committee  to  spread  an  assessment 
not  to  exceed  the  amount  of  the  regular  annual 
assessments. 

The  work  of  the  lawyers  has  been  well  done ; 
their  duties  have  been  properly  carried  out.  The 
subject  is  now  before  the  Commission,  the  testi- 
mony having  been  presented,  briefs  filed  and 
arguments  made. 

In  the  spotting  question,  there  is  not  a shipper 
having  a warehouse  or  a manufacturing  plant  in 
the  United  States  who  is  not  interested.  And 
the  trap  car  question  is  of  equal  importance  to 
the  great  majority  of  shippers.  Therefore,  the 
Executive  Committee  comes  before  you  with  the 
information  that  we  are  about  to  spread  this 
assessment,  and  trust  it  will  have  a prompt  and 
practical  demonstration  of  your  belief  in  the  need 
of  these  services,  and  in  the  National  Industrial 
Traffic  League. 

This  is  something  ever}^  member  is  interested 
in.  The  charge  proposed  for  trap  car  service  is 
two  cents  per  hundred,  with  a minimum  of  two 
dollars  per  car  in  some  places  and  four  cents  per 
hundred  pounds  with  a minimum  of  four  dollars 
per  car  at  other  places.  The  charge  proposed  for 
spotting  cars  is  five  and  one-half  cents  per  ton, 
with  a minimum  of  two  dollars  per  car.  Suppose 
you  had  to  pay  these  extra  charges  per  car  for 
every  car  placed  at  your  warehouse  for  loading 
or  unloading  or  for  the  trap  car  service.  How 
much  time  would  it  take  to  cover  your  assess- 
ment ten  times  OA^er. 

The  funds  of  the  League  for  the  general  pur- 
poses are  quite  sufficient  to  carry  them  for  the 
balance  of  the  year,  so  that  this  special  assess- 
ment IS  for  the  specific  purpose  of  paying  the  fee 
and  expenses  of  these  lawyers  who  have  so  well 
performed  their  duties. 

INVITATIONS  FOR  MEETING  OF  THE 
LEAGUE 

Invitations  to  hold  a meeting  of  the  League  at 
Savannah,  Ga.,  Charleston,  S.  C.,  Columbus, 
Ohio,  Baltimore,  Md.,  Jacksonville,  Fla.,  San 
Francisco,  Cal.,  Buffalo,  N.  Y.,  Hot  Springs,  Ark., 
St.  Louis,  Mo.,  Milwaukee,  Wis.  and  Norfolk, 
Va.,  were  presented  to  the  League  for  consid- 
eration. 
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Upon  motion,  made  and  carried,  the  question 
as  to  whether  there  should  be  a summer  meeting, 
and  time  and  place  for  same,  were  referred  to  the 
Executive  Committee  for  action. 

LEAGUE  HEADQUARTERS  AT  WASHING- 
TON, D.  C. 

Upon  motion,  made  and  carried,  the  question  of 
establishing  a permanent  office  of  the  League  at 
Washington,  D.  C.,  in  order  that  the  League 
might  be  in  a position  to  serve  the  membership 
by  securing  such  information  for  them  from  time 
to  time  as  they  may  request,  was  referred  to  the 
h'xecutive  Committee  for  investigation  and  report 
at  the  next  meeting,  such  re])ort  to  contain  rec- 
ommendation and  statement  of  cost. 


RESOLUTION  OF  THANKS 

Upon  motion,  made  and  carried,  the  League 
unanimously  ex])ressed  to  all  who  had  contrib- 
uted to  the  arrangements  for  the  meeting  its  ap- 
])reciation  of  the  liospitality  and  goodfellowship 
extended,  and  of  the  splendid  arrangements  which 
had  been  made  not  only  for  the  business  sessions 
of  the  meeting  but  for  the  entertainment  of  those 
in  attendance. 

Special  mention  is  made  of  the  Memphis  com- 
mittee of  League  members  composed  of  Messrs. 
J.  S.  Davaiit,  C.  R.  Stafford  and  J-  H.  Townshend  ; 
to  the  Business  Men’s  Club  of  ^lemphis,  Mr.  John 
M.  Tuther,  Secretary,  Mr.  John  C.  Ryan,  Gen’l 
y\gent,  N.  C.  & St.  L.  Railway,  Chairman,  Enter- 
tainment Committee;  the  Railroad  Boys  of 
Mem])his;  the  Memphis  Terminal  Corporation, 
and  the  management  of  the  Hotel  Chisca. 

This  session  of  the  meeting  was  adjourned  at 
5:45  p.  m.,  to  reconvene  at  11:30  a.  m.,  Friday, 
May  13th,  1915. 

Evening  Session 

The  evening  session  was  devoted  to  a dinner 
held  in  the  Banquet  Hall,  Hotel  Chisca. 

At  this  dinner  the  League  members  and  vis- 
itors were  favored  with  addresses  by  Dr.  T.  W. 
Lewis,  Pastor  St.  John’s  M.  E.  Church  of  Mem- 
phis, and  Hon.  Charles  P.  Mooney,  Editor  of  the 
IMemphis  Commercial  Appeal. 

The  addresses  were  very  much  appreciated  and 
are  printed  herein  following  the  conclusion  of  the 
regular  proceedings. 


FRIDAY,  MAY  14,  1915 
Morning  Session 

The  session  was  called  to  order  at  11:30  a.  m. 

PRESS  REPORTS  OF  PROCEEDINGS 

Upon  motion,  made  and  carried,  the  League 
instructed  the  President  to  appoint  either  a spe- 
cial committee  or  a press  representative  at  future 
meetings,  whose  duty  it  shall  be  to  inform  the 
press  in  regard  to  the  proceedings  of  the  meeting. 
This  action  being  taken  in  order  to  secure  more 
accurate  report  of  discussions  and  action  taken. 

RESOLUTION  IN  SUPPORT  OF  THE  PRES- 
IDENT OF  THE  UNITED  STATES 

Upon  motion,  made  and  carried,  the  following 
resolution  was  unanimously  adopted: 

“Resolved,  that  the  members  of  the  Na- 
tiqual  Industrial  Traffic  League,  an  organi- 
zation composed  of  traffic  directors,  man- 
agers, commissioners  and  other  officials  in 
charge  of  traffic  of  industrial  and  commercial 
organizations  and  traffic  officei'S  of  repre- 
sentative shipping  concerns  throughout  the 
United  States,  in  convention  assembled  at 
Memphis,  Tennessee,  express  their  confi- 
dence in,  and  support  of  the  President  of  the 
United  States,  in  his  attitude  respecting  the 
preservation  of  the  neutrality  of  the  United 
States  and  the  proper  protection  of  all  its 
citizens.” 

The  session  adjourned  at  12:30  p.  m. 

Afternoon  Session 

The  afternoon  was  entirely  devoted  to  the  en- 
tertainment of  those  in  attendance  at  the  meeting. 

Immediately  upon  adjournment  of  the  morning 
session,  the  members  of  the  League  and  other 
visitors  were  tendered  a luncheon  by  the  Mem- 
phis railroad  representatives  at  the  Chickasaw 
Guards  Club. 

This  was  followed  by  an  automobile  trip  by 
courtesy  of  the  Business  Men’s  Club  of  Memphis. 
The  trip  included  a drive  over  the  splendid  boule- 
A^ard  system  of  Memphis,  passing  through  the 
city  parks,  a visit  to  the  Memphis  Terminal  Cor- 
poration, including  the  cotton  warehouses  and 
cotton  compress,  the  compress  being  operated 
for  the  benefit  of  the  visitors,  and  the  trip  con- 
cluded with  a visit  to  the  Memphis  Country 
Club. 
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ADDRESS  BY  DR.  T.  W.  LEWIS 

Doctor  Lewis : I appear  first  on  this  program, 
for  the  reason,  I suppose,  that  the  minister 
should  be  ahead  of  the  lawyer  and  the  newspaper 
man,  a^nd  I shall  proceed  upon  the  presumption 
of  my  Texas  frien-d  a few  years  ago  when  he 
wppt  to  Boston — he  had  neTer  -been-  to  that  far 
,-away  village  by.  the  ocean,  and  had  lived  in  Texas 
so  long  that  he  thought  Texas  was  the  greatest 
. country  on  earth,  and  when  he  was  showed  the 
great  Atlantic  Ocean,  he  said  we  have  the  great- 
est ocean  in  the  world  down  there  just  below  us, 
and  when  they  showed  him  Harvard  and  other 
institutions,  he  said,  we  have  the  greatest  institu- 
tions in  the  world,  and  everything  they  would 
show  him,  he  would  say  they  had  the  best  in 
Texas.  So  after  the  banquet,  and  he  was  not 
feeling  good,  they  took  him  to  the  cemetery  to 
sleep  it  off,  and  when  he  woke  up  he  said : I 

guess  this  is  the  resurrection  morning;  I am  the 
first  to  rise ; Texas  is  still  ahead.  And  so,  gentle- 
men, I am  the  first  to  arrive  on  this  program. 

I wish  to  join  with  the  other  250,000  people  in 
Memphis,  in  expressing  my  pleasure  in  your 
presence  on  this  occasion.  I want  to  assure  you, 
and  your  Toastmaster,  especially,  that  Memphis 
has  increased  in  many  ways  the  past  few  years. 
We  are  proud  of  our  skyscrapers;  we  are  proud 
of  our  New  Chisca  Hotel,  of  our  new  public 
buildings  of  various  kinds,  and  we  are  also  proud 
of  a judge  of  our  city  who  has  recently  written 
a great  book,  and  I suggest  to  you  that  if  you 
don’t  know  of  the  literary  ability  of  some  of  our 
Southern  writers,  that  you  get  this  book  and 
decide  to  read  it  on  your  way  home,  and  you  will 
find  something  decidedly  worth  while. 

I am  glad  too,  to  welcome  you  to  the  city,  one 
of  the  finest  upon  the  map  of  this  great  country 
of  ours,  and  DeSoto  first  saw  the  rolling  waters 
of  the  Mississippi  from  this  point,  and  since  that 
time,  1541,  Memphis  has  been  here,  and  we  hope 
she  will  be  here  for  many,  many  centuries  to 
come. 

Our  Toastmaster  has  just  said  that  I might 
deliver  to  you  a message,  but  gentlemen,  I am 
not  going  to  preach  to  you  a sermon.  I had  an 
audience  once,  made  up  of  people  who  stayed 
through  the  entire  sermon ; they  were  in  the 
penitentiary,  and  I know  you  would  have  the 
good  manners  to  stay,  no  matter  how  long  I 
would  speak,  but  this  question  of  distribution, 
and  the  Traffic  League,  is  a question  belonging 
to  our  age  almost  exclusively.  When  our  fore- 
fathers lived  in  the  long  ago,  it  was  a very  simple 
life  they  lived.  I don’t  suppose  they  belonged 
to  Traffic  Leagues  or  Associations;  they  had  no 


questions  of  demurrage  and  bills  of  ladings,  and 
so  on,  and  I am  sure  they  were  not  disturbed  at 
all  by  capitalists  and  the  consolidation  of  capital, 
the  question  that  has  brought  down  the  animus 
of  many  people  upon  the  people  you  represent, 
because,  one  of  the  privileges  we  enjoy  in  this 
country  is  to  cuss  capital  and  corporations.  I 
do  that  by  proxy,  however,  myself,  but  the  con- 
struction of  the  great  railways  of  this  country 
and  the  existence  of  our  modern  life  in  all  of  its 
varieties,  has  brought  about  a.  new  condition  of 
affairs.  Every  one  of  us  is  in  hailing  distanqe 
of  everyone  else  in  the  world,  and  this  proximity 
has  brought  about  a new  era ; it  has  awakened 
the  slumbering  mind  of  many  a man ; it  has 
brought  to  the  surface,  that  spectacle  which  we 
see  across  the  seas  tonight,  the  greatest  and  most 
enlightened  nations  of  the  world,  trying  to  kill 
each  other,  simply  because  they. want  to  kill  each 
other  and  to  secure  national  supremacy  ; and. the 
work  of  science  has  brought  us  new  obligations ; 
it  has  created  new  conditions ; it  is  either  going 
to  make  us  more  selfish  or  more  altruistic,  and 
may  I detain  you  just  a minute  to  say  this,  now. 
and  with  this  knowledge,  in  this  life,  with  all 
the  blessings  brought  by  science  and  art,  are  they 
designed  to  make  us  nobler  and  better?  as  we 
think  about  our  situation  today,  about  the  fact  of 
science  and  invention  and  what  they-  have 
brought  to  us,  what  is  going  to  be  the  result  of 
this  situation?  Will  it  make  us  more  friendly 
and  more  noble,  or  more  selfish,  or  will  it  inocu- 
late in  us  that  sacred  principle  of  human  life,  to 
conduct  ourselves  in  the  most  efficient- ways,  and 
do  the  most  possible  good? 

I have  tried  some  times,  to  wonder  to  myself, 
what  the  twentieth  century  is  going  to  bring  to 
the  world ; I imagine  sometimes,  that  when  the 
nineteenth  century  wrote  its  last  page,  all  the 
other  eighteen  stood  up  to  see,  and  said  in  one 
united  voice;  “Tell  us  about  the  race  you  left 
behind,”  and  then  I imagine  the  nineteenth  said: 
“I  left  the  race  unburdened  and  free ; I made  man 
mighty ; I made  it  possible  ^for  his  feet  to  follow 
safely  along  the  paths  of  Avisdom ; I sent  every 
child  he  had  to  school ; I struck  off  the  shackles 
of  slavery,  and  the  other  eighteen  applauded  as 
he  sat  down,  and  I imagine  the  Eighteenth  Cen- 
tury said:  “Did  you  leave  any  injustice,  do  chil- 
dren cry  for  bread;  are  there  any  wrongs  what- 
soever?” and  then  the  Nineteenth  Century  was 
dumb.  I wonder  now  if  the  Twentieth  Century 
will  record : “I  found  man  great  and  I made  him 
good ; I found  him  in  conflict  with  his  fellow  man 
and  I made  it  possible  for  him  to  become  great 
and  noble,  not  by  the  impoverishment  of  his  fel- 
low man,  and  that  he  is  ijow  not  only  a neighbor 
to  every  other  man,  but  a.  brother,”  and  when 
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that  task  is  finished,  it  seems  to  me  that  the 
'I’wentielh  Century  will  make  its  greatest  con- 
tribution to  the  human  race,  and  so,  gentlemen, 
rei)resenting  the  business  you  rei)resent  here, 
consider  these  matters,  and  considering  these 
matters  that  relate  to  the  matter  of  freight,  and 
traffic  and  trans])ortation,  I say  that  we  might 
think  about  ourselves  a moment,  not  as  selfish 
beings  who  live  by  consuming  others,  but  to  do 
others  good,  because  no  man  lives  his  best  life  un- 
less he  remembers  Saint  Paul’s  own  statement, 
and  you  will  ])ermit  me  to  quote  a text : “None  of 
us  liveth  unto  himself.”  There  is  nothing  truer 
than  that.  I imagine  very  few  of  you,  however, 
stop  to  look  at  the  wax  figures  we  have  in  our 
windows,  but  if  there  was  someone  in  there  do- 
ing something,  the  whole  crowd  would  gather  and 
watch,  and  the  fellow  who  is  efficient,  and  is  on 
the  job,  and  is  able  to  do  it  in  the  least  possible 
time,  is  noticed.  I cannot  but  admire  that  old 
negro — we  here  in  the  South  know  a good  deal 
about  the  negro — the  negro  when  brought  before 
the  judge  one  morning,  was  accused  of  distilling, 
somewhere,  I suppose  in  the  mountains  of  Ten- 
nessee, and  the  judge  said:  What  is  your  name, 
and  the  negro  replied:  “Joshua.”  And  the 

judge  inquired:  “Joshua,  Joshua,  are  you  the 
man  who  made  the  sun  and  the  moon  stand 
still?”  “No,  sah  : I am  the  man  that  made  the 
moonshine.”  So  with  that  rei)ly,  we  see  some- 
thing of  what  the  colored  man  has  caught  from 
the  white  man.  We  should  be  true  to  ourselves, 
and  true  to  each  other,  and  true  to  our  j)rinciples 
of  right,  and  then  we  will  have  fulfilled  our  place. 

Now,  may  I say  again  I am  glad  you  are  here 
in  Memphis,  and  I hope  you  will  accomplish 
things,  and  that  you  will  get  much  inspiration 
from  your  task,  and  when  you  go  back  to  your 
common  tasks  of  making  figures,  and  tracing  lost 
l>ackages,  and  working  with  questions  of  rates 
and  demurrage,  you  will  remember  that  Memphis 
did  her  very  best  to  make  it  memorable  and 
pleasant.  (Applause.) 

ADDRESS  BY  MR.  CHARLES  P.  MOONEY 

]\Ir.  IMooney:  Gentlemen,  Doctor  Lewis 

doubled  very  well.  I,  on  this  occasion,  am  sort 
of  an  emergency  man.  Yesterday,  my  good 
friend,  the  Honorable  Jack  York,  called  me  up 
and  asked  me  if  I would  deliver  an  address  to- 
morrow at  noon,  to  the  members  of  the  Traffic 
Association,  at  the  Chickasaw  Guards  Club.  This 
afternoon  they  called  me  up  and  asked  me  if  I 
would  move  up  that  address  and  make  it  this 
afternoon  at  six  o’clock.  So  I am  doubling  too. 
How  well  I shall  speak  this  evening  depends 


upon  whether  or  not  I shall  speak  tomorrow. 
You  are  to  decide  that.  I am  not  in  the  humor 
to  speak  today ; I have  been  busy.  I have  been 
on  the  receiving  end  of  current  afifairs  which 
are  running  in  every  direction,  and  present  more 
complications  than  those  coming  before  the  traf- 
fic men. 

I am  a newspaper  man — but  once  in  my  life  I 
came  very  nearly  being  a traffic  man.  I was 
transfer  agent  for  the  Adams  Express  Company 
on  the  L.  & N.  Railroad  at  Bardstown  Junction. 
I transferred  the  express  when  the  train  stopped, 
for  which  I received  five  dollars  a month.  I was 
very  liberally  paid.  I had  a splendid  experience. 
A little  familiarity  with  the  affairs  of  traffic  is 
very  good  for  the  young  man. 

We  are  engaged  in  a traffic  that  is  as  com- 
plicated as  any  other  traffic  business.  We  gather 
daily  about  a hundred  and  twenty-five  thousand 
words  of  news,  from  all  the  ends  of  the  world. 
A modern  newspaper  office  is  within  thirty  min- 
utes of  Berlin,  St.  Peter.sburg,  Tokio,  London, 
and  the  heart  of  South  America.  Into  our  office 
comes  news  from  all  the  points  of  the  compass, 
and  it  is  our  business  to  arrange  it,  and  pick  out 
that  which  appeals  most  to  tlie  reader.  I may 
say  now  within  the  precincts  of  this  hall,  a few 
moments  ago  I received  a telegram  which  I re- 
gard as  one  of  the  most  portentous  I have  ever 
received.  It  was  an  order  from  the  General 
Manager  of  the  Associated  Press  in  regard  to 
the  message  that  President  AVilson  will  send  to 
the  ruler  of  the  German  Empire,  that  it  would 
be  released,  but  we  were  forbidden  to  print — not 
only  to  publish — but  even  to  print  a paper  con- 
taining that  message  until  after  twelve  o’clock. 
The  message,  I understand,  is  1500  words  long, 
but  it  is  so  carefully  guarded,  it  is  held  to  be  of 
such  extreme  importance,  that  the  Government 
of  the  United  States  has  directed  that  this  great 
press  association  keep  it  guarded  until  its  con- 
tents are  within  the  hands  of  the  Foreign  Min- 
ister of  the  German  Empire.  What  that  message 
spells  for  us,  we  do  not  know.  Allow  me  to  say 
that  it  is  probably  the  most  important  document 
that  has  been  issued  since  the  government  ex- 
isted. AA^hether  it  shall  spell  uninterrupted  peace, 
be  the  instrument  of  clearing  away  the  confusion 
and  the  darkness  that  now  seems  to  overwhelm 
the  minds  of  men ; or  whether  that  will  be  the 
beginning  of  drawing  us  into  the  maelstrom  of 
war,  no  man  can  tell,  but  I have  only  this  to  say, 
that  whatsoever  it  shall  spell,  whether  it  be  peace 
or  war,  whether  it  be  happiness  or  misfortune,  I 
am  sure  that  whatever  line  of  action  the  Presi- 
dent of  the  United  States  marks  out  for  us  to 
follow,  he  will  find  behind  him  a good,  one  hun- 
dred million  American  citizens.  (Applause.) 
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This  is  the  last  hope  of  men  who  trust  in  free 
government,  and  who  hold  the  doctrine  that 
people  are  capable  of  doing  what  is  right  and 
just.  This  country  of  ours  is  made  up  of  men 
of  all  the  races  of  Europe.  During  this  war  we 
find  many  conflicting  nations,  Germans,  Russians, 
Frenchmen,  and  Englishmen,  each  seeking  to 
argue  his  cause  and  make  the  best  of  the  cause 
before  the  great  Americans.  There  have  been 
many  bitter  things  said  and  I volunteer  the  asser- 
tion that  tomorrow,  as  the  result  of  the  strange 
condition  that  now  exists,  if  it  shall  become  the 
duty  of  the  United  States,  in  order  to  protect  the 
liberty  of  its  people,  in  order  to  protect  its 
national  honor,  to  take  that  position  which 
sometimes  only  results  in  arms,  that  the  German- 
American,  the  Irish-American,  the  Afro-Ameri- 
can, all  will  be  united  behind  the  president  of 
the  United  States.  (Applause.) 

The  Traffic  Department,  I say,  is  important. 
The  first  traffic  man  I knew  an}'thing  about  op- 
erated many  thousands  of  years  ago.  He  was 
one  of  the  most  successful  traffic  men  that  his- 
tory records  anything  of.  He  built  his  own 
vehicles.  He  supplied  it  with  the  cargoes.  He 
sailed  over  an  improvised  sea,  and  finally  made 
a safe  landing.  The  first  traffic  man  I knew  any- 
thing about  was  Noah.  He  took  a very  fine  ship 
and  loaded  it  with  all  sorts  of  products,  all  sorts 
of  animals.  He  had  the  greatest  circus  train  ever 
operated — and  you  know  how  difficult  it  is  to 
operate  a circus  train.  Noah  conducted  his  ex- 
pedition with  great  safety.  He  landed  on  a moun- 
tain— but  that  was  not  a dry  territory  where 
Noah  landed.  If  we  were  to  have  another  flood, 
and  Noah  came  back  to  start  on  another  voyage, 
and  he  should  sail  up  and  down  the  Yazoo  and 
St.  Francis  basins,  and  then  should  land  in  Mem- 
phis, Noah  would  be  in  no  danger  of  the  evil 
effects  of  wet  goods. 

The  first  transportation  was  that  done  between 
the  men  along  the  coast  of  the  Mediterranean, 
who  gathered  logs  and  tied  these  logs  together 
and  floated  here  and  there  across  the  sea  and 
landed  on  foreign  shores.  Tyre  became  a great 
city  and  the  Phoenicians  went  across  the  Med- 
iterranean to  Carthage  and  established  a town 
there,  and  the  instruments  of  that  traffic  plied 
the  Mediterranean  and  ventured  to  the  coast  of 
England.  There  were  great  traffic  problems  in 
that  day.  There  were  wonderful  things  done  in 
the  line  of  traffic  thousands  of  years  ago  when 
the  sphinx  was  built  and  the  great  rocks  of  the 
Pyramids  were  placed  in  position.  The  materials 
were  transported  through  the  marshes,  and  the 
work  required  the  most  marvelous  ingenuity  of 
men.  Those  men  had  no  steam  engines  and  no 
modern  instruments  of  transportation.  Great 


indeed  was  the  triumph  of  the  men  who  builded 
in  those  days.  They  were  great  traffic  men.  So 
you  are  not  the  first  in  the  business  of  traffic. 

We  need  transportation  organizations  devel- 
oped in  the  United  States  and  regulated,  to  hold 
together  and  to  work  together  in  order  that  the 
resources  of  this  great  country  be  developed.  I 
am  not  one  of  those  who  believe  that  one  of  the 
parts  of  the  United  States  should  be  developed  at 
the  expense  of  the  other  parts.  I think  it  was 
Victor  Hugo  who  said  that  every  man’s  liberty 
ends  where  another  man’s  rights  begin.  That 
definition  might  be  applied  to  the  business  of  the 
Traffic  League  Association.  We  find  that  many 
years  ago  the  cities  of  America  were  building  for 
growth.  It  was  the  desire  of  one  to  have  more 
railroads,  more  factories,  more  skyscrapers,  more 
everything  than  the  other.  Sometimes  men  in 
their  folly  do  not  look  around  and  do  not  look 
for  the  fundamental,  and  in  the  cities  some  of 
them  have  built  in  the  United  States,  none  live 
but  bats  and  stray  dogs. 

Now,  we  have  come  to  the  time  in  this  country 
when  we  find  that  one  city  cannot  profit  in  its 
business  because  of  an  unfair  advantage  secured 
by  a special  privilege  from  a railroad,  or  from  an 
advantage  based  upon  some  unfair  condition  by 
which  it  may  have  the  edge  upon  a competing 
city.  Out  of  these  things  is  the  work  of  the 
Traffic  Associations,  and  is  the  work  of  Traffic 
men.  I might  say  that  twenty  years  ago  a Traf- 
fic Association  or  Freight  Bureau,  as  we  call  it, 
was  formed  in  the  city  of  Memphis.  At  that  time 
the  city  of  Memphis,  because  of  its  peculiar  situa- 
tion, was  at  a great  disadvantage,  and  the  state 
of  Tennessee  cared  little  for  Memphis.  The 
people  of  Arkansas,  across  the  river,  were  work- 
ing for  their  state.  The  citizens  of  Mississippi, 
to  the  south,  were  working  for  Mississippi.  All 
the  forces  out  of  Memphis  were  working  for 
themselves  and,  therefore,  against  Memphis. 

It  was  not  to  the  particular  interest  of  any  rail- 
road to  make  Memphis  a great  city;  therefore, 
our  people  found  it  necessary  to  form  a freight 
bureau,  and  I believe,  having  grown  from  a popu- 
lation of  about  eighty  thousand  in  1900  to  a hun- 
dred and  sixty  thousand  now,  one  of  the  strong- 
est instruments  and  factors  in  the  growth  of  the 
city  of  Memphis  to  this  population  has  been  the 
work  of  the  Memphis  Freight  Bureau.  Let  it  be 
said  that  the  success  is  due  greatly  to  the  interest 
of  one  man — J.  S.  Davant.  He  deserves  well  of 
the  people  of  Memphis  for  what  he  has  done  for 
them  in  the  past.  I believe  it  is  just  as  necessary 
for  Memphis  to  have  a freight  bureau  well  or- 
ganized and  well  controlled,  as  for  Memphis  to 
have  the  various  city  departments  well  organized 
and  well  controlled. 
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Our  people  and  the  railroads  have  worked 
rather  well  together.  Some  of  you  are  for  the 
Interstate  Commerce  Commission,  others  are 
against  it.  Some  believe  in  the  state  railroad 
commissions,  and  some  do  Hot.  Some  think  that 
the  Interstate  Commerce  Commission  should 
make  rates,  others  do  not.  No  telling  what 
foolish  things  men  may  believe  in  these  days. 
^\’e  are  likely  to  believe  anything,  but  I was 
thinking  what  would  have  been  the  condition  of 
transjjortation  in  this  country  if  there  had  been 
no  such  thing  as  the  Interstate  Commerce  Com- 
mission. 

'riie  matter  was  so  involved  and  was  becoming 
.so  coni])licated,  that  I believe  that  the  Interstate 
Commerce  Commission  was  a necessity ; and  I 
believe  further  that  the  states  are  so  closely  affili- 
ated, and  so  intimate  in  their  relations,  and  there 
is  so  much  confusion  arising  from  the  intrastate 
commissions  and  boards,  that  the  final  adjust- 
ment of  freight  rates  ought  to  be  turned  over  to 
the  Interstate  Commerce  Commission,  provided 
that  the  I.  C.  C.  itself  secures  uj)on  that  com- 
mission some  men  who  are  not  lawyers — j)Ut  on 
it  at  least  two  or  three  men  who  know  something 
about  making  up  a tariff  and  figuring  out  a 
freight  rate  on  two  lines  of  road.  (Applause.) 

I am  a great  believer  in  experts,  that  is,  experts 
in  some  particular  line.  The  great  trouble  with 
America  today  is  that  it  is  governed  by  lawyers, 
and  the  great  trouble  of  the  lawyer  is  that  he 
always  looks  backwards.  The  lawyer  won’t  do 
anything  unless  he  can  find  a precedent  for  it. 
Our  legislatures  are  composed  of  young  lawyers, 
young  boys  around  town,  graduates  from  the  law 
school.  Dad  gets  tired  supporting  him  and  sends 
him  off  to  the  legislature.  The  states  are  the 
most  inefficiently  managed  institutions  in  the 
United  States,  except  possibly  some  of  the  great 
railroads  that  recently  went  into  the  hands  of 
the  receivers.  (Applause.) 

Take  for  instance,  the  state  of  Arkansas.  The 
state  of  Arkansas  is  just  at  the  other  end  of  the 
bridge.  Some  of  you  do  not  know  about  Arkan- 
sas. I tell  you  it  is  one  of  the  most  remarkable 
states  in  the  United  States  in  its  natural  re- 
sources. There  are  counties  which  raise  the  most 
amazing  crops  of  wheat  in  June;  the  same  land 
is  put  in  corn  and  that  corn  is  gathered  in  the 
fall.  The  St.  Francis  basin  across  the  river  is 
the  richest  soil  in  the  world.  It  is  richer  than 
the  delta  of  the  Mississippi.  It  is  richer  for  the 
reason  that  for  ten  thousand,  and  ten  thousand, 
and  then  ten  thousand  years  and  more,  the  lime, 
which  is  the  life  of  the  soil,  has  been  coming 
down  from  the  rivers  above  and  dropping  in  the 
basin.  Arkansas  is  a state  rich  in  minerals. 


Arkan.sas  has  coal  of  a very  fine  grade.  Arkansas 
has  the  greatest  fruit  orchards  in  one  body  in  this 
country,  and  yet  the  Governor  of  the  state  of 
Arkansas,  two  or  three  weeks  ago,  had  to  dis- 
charge some  of  the  professors  of  Agricultural 
Schools  because  there  was  not  money  enough  to 
pay  them. 

The  state  of  Tennessee  within  two  years  has 
run  one  million  dollars  behind  its  operating  ex- 
jienses.  The  state  of  Alabama  is  broke  and  had 
to  borrow  money  recently.  The  state  of  Missis- 
sippi— well,  they  just  get  along.  What  is  true 
of  Arkansas,  and  of  Tennessee,  and  of  Alabama 
and  of  Mississippi,  is  true  nearly  of  half  the  states 
of  the  union.  New  York  is  called  the  Empire 
state.  There  is  more  wealth  in  New  York,  I take 
it,  than  in  all  the  other  states  of  the  Union. 
Now,  the  aflfairs  of  New  York  are  so  muddled 
that  there  is  a di.spute  between  the  governor  on 
one  side  and  a great  body  of  experts  on  the  other 
side,  as  to  whether  New  York  is  even,  or  eighteen 
million  dollars  in  debt  on  one  year’s  business. 
All  the  expert  bookkeepers  hired  by  the  state 
of  New  York  can’t  figure  it  out. 

We  need  reform  in  state  government.  W e need 
to  turn  over  the  business  of  government  to  men 
who  are  experienced.  You  are  doing  a splendid 
work.  I did  not  understand  what  this  thing  was. 
I thought  it  was  a meeting  of  the  traffic  men 
of  the  railroads ; I thought  it  was  a meeting  of 
the  men  who  are  “skinning”  you.  I said  to  Mr. 
Fauntelroy,  “Who  are  these  men?”  “Why,”  he 
said,  “they  are  traffic  men.”  I thought  he  meant 
men  like  Joe  Hattendorf.  He  said,  “No,  these 
are  traffic  men  from  the  various  firms  and  com- 
merce associations,”  and  they  are  playing  the 
other  side.  But  this  itself,  shows  wonderful 
growth.  An  association  like  this  shows  the  won- 
derful growth  of  our  country.  It  shows  how  tre- 
mendously our  country  is  developing.  It  shows 
what  a colossal  country  it  is.  It  shows  how  im- 
portant, after,  all,  is  this  business  of  transporta- 
tion we  are  always  talking  about.  I went  South 
a few  nights  ago  on  the  1.  C.  Railroad.  I rode 
two  hundred  miles  in  the  cab  to  Canton,  Missis- 
sippi. We  passed  the  fast  passenger  train  com- 
ing north.  That  passenger  train  was  running  in 
four  sections.  The  other  sections  of  the  pas- 
senger train  were  composed  of  American  express 
cars,  about  fifteen  or  twenty  to  the  train,  loaded 
with  strawberries.  They  were  loading  those 
strawberries  down  in  South  Mississippi,  then 
running  them  to  Chicago  on  the  Panama  Limited 
time.  That  is  efficiency  in  transportation. 

Now,  you  •'■raffic  men,  and  other  people,  if  you 
can  get  together  and  strike  that  average,  giving 
the  road  enough  money  so  they  can  haul  it  safely 
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■ — they  must  have  good  ballast  and  good  equip- 
ment and  locomotives — give  them  enough  to  haul 
it  safely  and  fast,  strike  that  law  of  average  (I 
understand  that  is  your  business),  indeed,  you  are 
factors  in  solving  some  of  the  exceedingly  diffi- 
cult propositions  of  life.  Dr.  Lewis  made  a beau- 
tiful allusion  as  to  what  the  Nineteenth  Century 
spells,  wondering  what  the  end  of  this  century 
would  spell.  It  is  no  wild  hope,  and  I do  indulge 
in  the  remark  that  progress  has  been  very  fast. 
This  is  the  greatest  war  the  world  has  ever  seen, 
but  this  is  an  age  of  great  things.  We  could  not 
have  a war  in  this  year  of  our  Lord  unless  we  had 
a big  one.  If  you  put  your  hands  on  your  pulse, 
you  will  find  that  it  beats  about  seventy  to  the 
minute,  and,  to  give  you  some  idea  of  the  waste 
of  this  war,  let  me  say  that  every  time  your  pulse 
beats,  that  $560.00  are  spent  in  this  European 
Avar.  Every  second  it  is  a waste  of  $630.00.  The 
assessed  valuation  of  the  city  of  Memphis  is  one 
hundred  million  dollars.  The  property  of  the 
city  of  Memphis,  turned  into  money,  into  one 
hundred  million  dollars,  would  not  finance  this 
Avar  but  for  two  days.  The  total  stock  of  money 
in  the  United  States  is  three  billion  five  hundred 
million  dollars.  All  our  money,  gold,  silver  and 
paper,  would  not  fight  this  Avar  longer  than  two 
months  and  fifteen  days. 

This  war  has  already  cost  more  than  the  entire 
stock  of  metal — gold,  silver  and  paper  money — 
of  the  world,  and  yet  men  are  still  fighting.  You 
know  this  war  has  destroyed  a number  of  foolish 
theories.  I have  a book  in  my  office  written  by 
one  of  the  most  eminent  bankers  of  the  Avorld. 
He  Avas  a Polish  JeAv.  He  wrote  a book  on  the 


impossibility  of  Avar.  He  wrote  that  book  eight 
years  ago.  He  said  it  was  not  possible  for  a 
great  European  war  which  had  been  talked  about 
and  written  about.  He  said  it  would  be  impos- 
sible because  the  waste  would  be  so  great  that 
they  could  not  stand  up  under  it;  that  within 
thirty  days  after  this  war  begun,  every  exchange 
Avould  be  closed,  every  bank  would  be  closed. 
The  fact  is,  we  find  it  does  not  take  money  to 
light  a war.  Our  own  Confederacy,  after  1863, 
was  without  money!  The  men  who  won  the 
liberty  of  the  United  States  from  England  had 
no  money.  Money  is  a small  factor  in  war; 
credit  is  a whole  lot.  The  war  is  noAv  being 
fought  on  credit.  Now,  how  is  the  debt  to  be 
adjusted?  Upon  whom  is  the  burden  of  paying 
that  debt  going  to  fall?  The  fact  is,  I believe 
when  this  thing  is  over  that  men  Avill  find  a way 
to  take  care  of  it.  I believe  it  will  come  to  the 
point  of  giving  every  man  a fair  reward  for  his 
labor,  so  there  will  be  that  justice  between  men, 
and  the  man  who  toils  will  reap,  and  the  man 
Avho  does  not  toil  will  not  reap.  After  this  war 
we  may  find  a solution  of  all  the  problems  that 
now  vex  us.  One  of  the  compensations  of  this 
Avar  may  be  a better  understanding  between  all 
men.  After  this  war  it  may  be  so  arranged  that 
every  man  will  get  enough  labor,  and  enough 
money  for  his  labor,  to  enable  him  to  rear  his 
family  properly  and  to  spend  the  declining  years 
of  his  life  in  contentment.  The  world  is  getting 
better  and  you  and  I,  and  all  the  others,  can  do 
each  his  little  part  towards  making  the  burden  of 
life  easier  for  our  neighbors  and  the  yoke  lighter 
for  ourselves. 
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